
Creating the business case for investment in organisational resilience 

Why Resilience? 
 

Despite our best efforts to understand and 

reduce the impacts of earthquakes, we are 

unlikely to be able to ever fully prevent the 

damage and disruption caused to our physical 

environment.  

 

We therefore need to continue to develop our 

capability to respond and quickly recover.  

Find out more 

For further information, please contact any of 

the research team: 

Tracy Hatton tracy.hatton@resorgs.org.nz 

Charlotte Brown charlotte.brown@resorgs.org.nz 

Erica Seville erica.seville@resorgs.org.nz 

John Vargo john.vargo@resorgs.org.nz 

Why? 

 To provide data to demonstrate the value 

of investment in organisational resilience; 

 To map the 5 year recovery trajectory of 

organisations; 

 To better understand the contextual 

factors that affect long term recovery. 

What? 

A Year Five survey of Organisational Recovery 
Why Organisations? 

Organisations play a vital role in community recovery following disruptions.  

They: 

 are at the core of how communities organise themselves to respond, and recover from crisis 

events; 

 are providers of essential goods and services; 

 provide a  sense of purpose and belonging for individuals.  

Yet, despite their importance in the recovery process, there are significant gaps in our knowledge 

about how organisations respond and recover following earthquake disasters.  

Research Design 

Over the previous five years, Resilient Organisations has been 

surveying and interviewing organisations to understand the key drivers 

and nature of recovery and the role of resilience in recovery. 

 5-year survey data, paired 

with previous survey data, 

will allow us to match 

recovery outcomes with 

resilience profiles to create 

a value case for investment 

in resilience.  

Expected Outcomes 

Validation or amendment to our existing 

leading resilience indicators as predictors of 

long-term recovery, which will enable the 

creation of a value case for organisations to 

invest in resilience.   

In the long term, increased investment in 

organisational resilience will lead to 

increased community resilience. By 

identifying and understanding the contextual 

influences of organisational recovery we will 

be able to provide guidance on how best to 

create an environment that supports 

organisations through major disruption 

events in the future and that looks 

holistically at the long term recovery process. 


