
LEADERSHIP IN EXTREME CONTEXTS      
Bruce Pepperell (Supervisors: David Johnston, Rouben Azizian, Bridgette Sullivan-Taylor)

Contact: 

b.pepperell@massey.ac.nz
References:
Bungay, S. F. (2011). The executive's trinity: Management, leadership - and command. The Ashbridge Journal, 34-39. 
Hannah, S. T., Uhl-Bien, M., Avolio, B. J., & Cavarretta, F. L. (2009). A framework for examining leadership in extreme 

contexts. The Leadership Quarterly, 20, 897-919. 10.1016/j.leaqua.2009.09.006
Nisbett, R. (2019). The geography of thought. London, UK: Nicholas Brealey Publishing.

How we exercise authority

Leadership Engine

Leadership

Credibility: Established 
through phronesis, 
mastery, vision, 
character, reputation, 
benevolence 

People

• Expectations, 
emotions and action 
driven by the context, 
culture, focus, belief, 
trust, ability, and 
impact of the 
message

• Most powerful when 
leadership strikes  
harmony with the 
value set of those led 

Means of 

Engagement

• Use of appropriate 
authority tool

• Strength of message 
often enhanced by 
inductive or deductive 
reasoning

CONTEXT

History, culture, threat, proximity, 
impact, complexity, understanding, 
perception, volatility etc

Purpose

The reason for existence, 
creation, or action; vision; 
the effect to be created; 
and the resolve behind it

Attenuators

Decisions or actions that 
ameliorate the context

Intensifiers

Those factors amplifying the 
challenges posed by the context

AN Alternative approach

Western culture has a propensity to simplify things in a deterministic way, focusing on key people or objects without reference to wider considerations.   “European thought rests on the 
assumption that the behaviour of objects – physical, animal, and human – can be understood in terms of straight forward rules.  Westerners have a strong interest in categorization, which 
helps them to know what rules to apply to the objects in question, and formal logic plays a role in problem solving” (Nisbett, 2019, p. xvi). What if this approach is inadequate to cope with 
the dynamism, complexity, and uncertainty associated with leadership in extreme contexts?   Eastern cultures, tend to view things as part of a wider system.

Plug your Kiwi Covid 
experience into this 
model.  Then compare 
with the situation in 
another country

(Incl Staff)


