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Abstract

During the last two decades, time management and decision-making have become
well-established topics in modern working life. However, little research attention has been
given to the link between the two. The purpose of this study was to investigate the
relationship between time management factors and decision-making processes. This
research was specifically focused on identifying which aspects of decision-making
processes are related to time management factors. It was predicted that decision-making
processes will be more efficient\effective when employees have time management related
competencies and work in an environment that supports time management.

A research model was built based on previous research in this field and tested using
bivariate correlations, t-tests, and multiple-regression analyses. Five organizations in New
Zealand and three in Russia participated in the research, contributing a total of 164
employees. Results indicated, as predicted, that the effectiveness of decision-making
processes partially depends on time management factors. Implications of the findings are
discussed and future directions for research on the relationship between time management

factors and decision-making processes are suggested.
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Introduction

The relationship between time management and decision-making processes was
investigated in this study. The study measured time management competencies (e.g.
planning, priority setting, goal setting, time allocation, scheduling), and organizational time
management environment factors. The overall objective of the research was to show that
the effectiveness of decision-making processes is at least partially dependent on these
aspects of time management. A set of scales measuring aspects of decision-making
processes was adapted from existing scales. Specific predictions are outlined below. The
additional focus of this study was to examine if cultural factors may influence the
relationship between time management and decision-making processes. Employees from
New Zealand and Russia participated in this research. The purpose of the cross-cultural
comparison was to determine if the same aspects of time management were related to

decision-making processes in each culture.
Time Management

Time is a fundamental asset for both individuals and organisations, and time is an
important factor in performance. There is not one adopted definition of time management.
Many authors referred to Lakein’s (1973) description of time management, which
suggested that time management involves determining needs, setting goals to achieve the
needs, prioritising the tasks required, and matching tasks to time and resources by planning,
scheduling and making lists. However, several other definitions have been offered. Time
management has been referred to as a set of techniques for managing time (Macan, 1994;
Jex & Elacqua, 1999; Davis, 2000); planning and allocating time (Burt & Kemp, 1994;
Francis-Smythe& Robertson, 1999); the degree to which individuals perceive their use of

time to be structured and purposive (Bond & Feather, 1988; Strongman & Burt, 2000;
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Sabelis, 2001); and self-regulation strategies aimed at discussing plans, and their efficiency
(Eilam & Aharon, 2003).

Hassard (1991) has pointed out that time is a ubiquitous element in human
organizations. Time’s limited nature means that it should be prioritized and used
effectively. According to Britton and Tesser (1991), the way in which organisations
manage their time relates to organizational profitability. The common adage “Time is
money” highlights the potency and centrality of time for individuals and organisations.
Poor time management has been associated with poor academic performance and low
productivity (Burt, 1994; Burt & Kemp, 1994; Longman & Atkinson, 1998; Mackenzie,
1990), and feelings of purposelessness and depression (Bond & Feather, 1988; Feather &
Bond, 1993). Consequently, there are good reasons why organizations are interested in
improving time management processes.

Several researchers have proposed methods for handling time issues on the job
(e.g.,Drucker, 1967; Lakein, 1973; Mackenzie, 1972; McCay, 1959). They have offered
simple remedies such as using a “to-do-list” in order to increase job performance. Their
ideas have been widely accepted for increasing employee effectiveness (Orpen, 1994;
Mackenzie, 1990). Time management training programmes are now widely attended by
many employees (Lakein, 1991; Richards, 1987). However, some authors (such as
Drucker, 1967) have pointed out that planning tasks and activities does not always lead to
the completion of planned work, especially in time-pressure situations. In 1988, Bluedon
and Denhardt drew attention to the lack of systematic investigation of the benefits of time
management practices. For the last two decades time management has been positively
related to variables such as self esteem (Feather & Bond, 1983; Bond & Feather, 1988),
academic performance (Britton & Tesser, 1991; Lahmers, 2000) and job satisfaction

(Macan, 1994; Macan, Shahani, Dipboye & Phillips, 1990).
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Most researchers in the field of time management agree that time management

behaviours involve particular key processes. In 1994, Macan offered a process model

(Figure 1), that identifies three main factors which contribute to effective time

management: setting goals and priorities, mechanics (including making lists and task time

estimation); and preference for an organization. These three factors all contribute to a

person’s perceived control of time.

Setting goals and

priorities

=

Superior time Mechanics

i - Job- induced
¢ tensions

=

- Somatic tension

management ability

Perceived control of time

Preference for

organization

Figure 1. A Process Model of Time management (Macan, 1994)

Higher job
performance

Macan’s model suggests that the positive outcomes (right-hand side of the Figure 1)

operate through the perceived control of time factor. According to Krause (1999), this

factor leads to positive outcomes such as job satisfaction and job performance.

However, it must be said, that the term “time management” has perhaps been wrongly

interpreted. Time cannot be managed, because time is uncontrollable. People can only

manage themselves and their use of time. Time management can be viewed as a way a

person deals with time. According to Eilam and Aharon (2003), time management is a way

of monitoring and controlling time. In 2004 Brigitte Claessens, Wendelien van Earde and

Rutte proposed a definition of time management as behaviours aimed at achieving an



The Relationship between Time Management Factors and Decision-Making Processes

effective use of time while performing central goal-directed activities. This definition
suggests that the use of time is not an aim in itself and cannot be pursued in isolation.
Despite all the popular attention focused on managing time, little research attention has
been given to the question of what time management can contribute in combination with
other organizational factors. One area in which there has been little investigation is the
outcome of the linkage between time management processes and decision-making

Processes.

Decision Making

Undoubtedly, decision-making processes are one of the main problems for
organizations. Decision-making processes are central to almost every aspect of
organizational functioning, and an unavoidable aspect of employment in many jobs. The
activities of an organization can be a sequence of successful and unsuccessful decisions
(Larichev, 2000). The decision-making process is often a factor, which can determine
future success (Hershey, Walsh, Read, & Chulef, 1990). Research on decision-making has
typically attempted to either understand, or to offer suggestions for improving decision-
making processes.

Researchers in the decision-making field have attempted to clarify the distinctions
between choice, decision and problem-solving. According to Etzioni (1988) “the term
choice should be used to encompass the sorting out of options, whether conscious or
nonconscious. Deliberate choices are to be referred to as decisions”. Behaviourists almost
solely use the term “choice”. Cognitivists and subjectivists tend to use the term “decision”,
when they imply deliberation, such as processing information. In our view, choices may be
either conscious or unconscious; decisions are always conscious, because they are

consultative.
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Problem—solving and decision-making also often have no clear distinction. A problem
is generally defined as a barrier to attaining some desired goal under conditions of
uncertainty (Agre 1982; Bourne 1971). By definition, problem-solving is a nonroutine
mental or physical activity that successfully removes, circumvents, or overcomes a goal-
impeding barrier (Agre 1982, Tallman 1988). It is a process that is driven by decisions.
One of the best definitions to distinguish between problem-solving and decision-making
was made by Herbert A. Simon (1986). According to him, decision-making and solving
problems require attention, setting goals, finding or designing suitable courses of action,
and evaluating and choosing among alternative actions. The first three of these activities:
fixing agendas, setting goals, and designing actions, are usually called problem solving; the
last, evaluating and choosing, are usually called decision-making.

However, some researchers tend to use the terms “decision-making” and “problem-
solving” interchangeably. For example, the last three of Berkeley and Humphreys’(1982)

99 <¢

seven types of uncertainty in decisions, such as “procedural uncertainty”, “uncertainty
about one’s agency”, “uncertainty about how the decision maker will feel and wish to act in
the future”, are better understood as relevant to problem-solving. The main difference
between problem-solving and decision-making is that the former implies a process driven
by a related series of decisions: the decision as to whether to commit oneself to attempt to
solve the problem; the decision to search for problem solutions; the decision to take a
particular course of action; the evaluation of the outcome; and the decision as to whether to
stop the process, continue with the same effort, or search for alternative avenues for solving
the problem (Tallman & Gray, 1998). In this study, problem-solving and decision-making
are considered as a united process.

In 1988, Hunt classified decision-making theories into four types: Rational, Bounded

Rational, Functional and Non-Rational. Non-rational models consider decisions as
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outcomes that can be rationalised by the interpretation of a decision analyst. The earlier
Rational and Bound Rational theorists (e.g., Simon, 1976; March & Simon, 1979) studied
decision-making processes by isolating variables in order to increase experimental control.
In 1978, March suggested that bounded rationality represents a way for the intelligent
human to simplify the decision problem in the face of impossible numbers of alternatives
and excessive information. According to March’s view of decision-making processes, a
decision maker can be viewed as an intelligent actor capable of balancing internal needs
and external demands in an ongoing process involving multiple desires and changing
events.

A functional model, or descriptive approach towards decision-making was researched
in the 1980s (Quinn, 1977; Meyer, 1982), using qualitative analyses in natural settings. In
1993, Orasanu and Connolly made a distinction between clear-cut and naturalistic
decisions. A clear-cut decision supposes a situation when all necessary information is
available to the decision makers, who are not under stress, nor dealing with a changing
environment. However, most decision makers have to deal with naturalistic decision-
making situations that are characterised by nine factors: ill-structured tasks, uncertain
dynamic environments, ill-defined goals, action and feedback loops, time stress, high
stakes, multiple players, and organizational goals and norms (Orasanu & Connolly, 1993).
Consequently, outcomes from decisions that were made in naturalistic situations often are
heuristic, and the options for the goal are sub-optimal, rather than optimal. Klein in 1999
pointed out that makers of decisions often use a plan based on a previous similar situation
and the outcome of that action taken. In contrast to the rationalistic approach, decision
makers are suggested not to consider many alternative solutions to the problem, but rather
select one used successfully in a previous similar situation. The modern demands for the

decision makers are supposed to be rational and effective. The key point in the rational
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strategy is cognitive processing that requires finding alternatives, developing criteria for
alternatives, estimating probabilities and reasoning.

Among the many models of decision-making, two are often cited in the decision-
making literature: Simon’s model of “boundedly rational” organizational decision
behaviour (1976) and Percy H. Hill’s “ideal model” of decision making (1979). Simon’s
model is described in the section about relationships between time management and
decision making. Percy H. Hill’s model (Figure 2) was designed to analyse every step in

the decision—making process.

12
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Define the problem

—>

Identify alternatives

>

Quantify alternatives

<——>

Apply decision aids

<—>

Decision

I

Implement

Figure 2. Model of decision-making process (Percy H. Hill, 1979)

The first steps in Figure 2, match with H. A. Simon’s description of decision making:
define the problem, identify alternatives, and quantify alternatives. If a decision maker
accurately defines the problem and identifies many alternatives, it is a major step towards
its eventual effective solution (Morris, 1977). High performers and good decision makers

pursue more specific goals (Hershey, Walsh, Read & Chulef, 1990) and put more emphasis
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on analysing the task or the problem to be solved than moderate performers do (Klemp &
McClelland, 1986; Vessey, 1986).

Although the first four steps (in Figure 1), are a guide for decision makers to make
the best choice, there is a risk of reversing a choice. The consequences of one’s decision
should be monitored and analysed. According to Hill’s view of decision making, the
decision is cyclical in nature; feedback loops and repetition are necessary. “By iterating the
sequence of steps in the basic procedure, the chances are good that the best decision will be
made” (1976). Stacey (1993) suggested that a cycle of making decisions may start with an
action, a choice, or a discovery and the cycle continues through time. Figure 3 presents the

process of decision making as a cyclic process.

14
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Define the problem

<—

Identify alternatives

Monitor outcomes

<

Quantify alternatives Processing feedback

DM confidence

<—

Apply decision aids

DM satisfaction

< —

Decision

|

Implement

Figure 3. Cyclic Model of decision-making process (Stacey, 1993)

Some research evidence supports the notion that successful decision makers are not
impulsive and do not avoid the problem, but rather systematically engage in decision-
making behaviours (Osborn, 1963; Parnes, 1967; Shaftel & Shaftel, 1967). There is some
evidence that high performers and good decision makers seek more feedback (Simmons &
Lunetta, 1993; Sonnentag, 1994) and are particularly’ interested in negative feedback that
points at the necessity for improvement (Ashford & Tsui, 1991). Recent researchers in this

field have confirmed that it is possible to improve the quality of decision outcomes by

15
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teaching employees better decision-making skills and by increasing their understanding
about the process of decision making (Mellon, 2006).

Decision-making in organizational settings is much less well understood than
individual decision-making and problem-solving. One area that may produce outcomes for
organizations is an understanding of the link between time management and decision-

making processes.

The link between time management and decision-making processes

Despite the fact that time management and decision-making are significant factors in
organizational functioning, there appears to be little research directly linking the two. Time
and time management constructs have rarely been treated in a systematic way by problem-
solving and decision-making investigators. Some researchers have found that problems
with time management skills have been associated with less effective group and individual
decision-making (e.g., Benson & Beach, 1996, Kelly, Jackson & Hutson-Comeaux, 1997).
Several studies have shown that time management problems are common for teachers,
nurses, (Hawkins & Klas, 1997) and managers (Mc Conalogue, 1980). That is for people
who are supposed to make many important decisions.

In 1979, Kahnerman and Tversky’s prospect theory explained that people might know
their goals, but not their importance in relation to other goals (including organizational
goals). According to Kahnerman and Tversky (1994), employees do not always clearly
imagine their goals and preferences, and people do not maximize the utility of their
decision outcomes. As a result, the outcome of decisions often can be non-rational.

Koch and Kleinmann, (2002), developed an explanation of how behavioural decision-
making can cause time management problems. Their study about behavioural decision-

making explanations for time management problems, confirmed a link between time

16
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management and aspects of decision-making processes. According to Koch and
Kleinmann, people often are guided by their biases and heuristics in their choices and the
making of decisions, instead of applying time management techniques, for example setting
goals and prioritizing. As a result, the outcomes of many decisions do not achieve the
desired goals because of poor time management skills.

Additional problems in time management and decision-making arise because human
priorities can change and be dependent on an organization’s environment. According to
Simon’s model of decision-making (1976, 1993), this process depends on an information
design:

1) attention: how much is available and how it is to be directed

2) time-structure: how deadlines are noticed, elected and manipulated as decision
triggers

3) value judgment: how personal, individual value is aligned with organizational
purposes

4) memory and learning: how cause/effect relationships are stimulated, maintained
and extinguished for use in inference, and efficiently patterned in response to stimuli

5) communication: how symbolic exchange and transformation methods provide a
mechanism for social/organizational coordination and control of attention, time, value, and
memory.

Taking Simon’s individual-in-organization decision-making model into account, an
organization can create environments, especially in relation to time management, for better
decision-making processes. The essence of the decision- making problem is to decide how
to attend selectively, to know which stimuli require an automatic or habitual response, and

which require “hesitation” and deeper analytic thought. Effective decisions can be made
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when the process of selecting some alternatives over others are led by a purposive, goal-
oriented approach (March & Simon, 1993).

Modern employees have to think of more goals than they are able to achieve; as a
result, they “accumulate” more and more undischarged business and many decisions are
made later than were expected. According to Orlikowsky and Yates (2000), the temporal
dimension of work has become more important because of expanding global competition
and increased demands for immediate availability of products and services. Employees
have many demands, but have low levels of control over their work (Jex, 1998; Karasek,
1998). Stress influences employees; consequently, it decreases their efficiency and
productivity, especially in making important decisions. People that make decisions can do
so in many different ways. Differences are caused by their professional competencies and
the time involved. Time is an inelastic resource. Employees can manage their time more
efficiently or less efficiently, so they can be more successful or less successful in decision-
making processes. Undoubtedly, understanding the link between time management factors

and decision-making can facilitate the process of growth for organisations.

Objectives and Hypotheses of this study

The purpose of this study was to examine the relationship between time management
competencies, organizational time management environment factors, and decision-making
processes. It is clear from the review of the literature that this study fills a gap in the link
between these two significant factors in organizational functioning.

The theoretical model (Figure 4) clarifies the proposed relationships. Individual time
management competencies (such as setting goals, scheduling, time allocation) and
organizational time management environment factors, are predicted to be positively

associated to decision-making processes.
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Time Management Competencies:
Planning
Priority setting
Goal setting
Time allocation
Scheduling

19

Time Management Environment Factors:

Supervisors provide job/task/project information
Job/task description processes

Co-worker interaction

Support for time management processes
Communicated time values

Decision Making:

Identify task

Identify goals
Information collection
Finding alternatives
Identify implications
Select decision path
Monitor outcomes
Processing feedback
DM confidence

DM satisfaction

Figure 4. Description of research variables

The following hypotheses are proposed:

Hypothesis 1a: Decision-making processes will be more efficient/effective (defined

by speed of decision-making, task and goal identification, information collected, finding

alternatives, identifying implications, selecting decision paths, monitoring outcomes,

processing feedback, see Figure 4, when employees have time management related

competencies.

Hypothesis 1b: Decision-making processes will be more efficient/effective (defined

by speed of decision-making, task and goal identification, information collected, finding

alternatives, identifying implications, selecting decision paths, monitoring outcomes,

processing feedback, see Figure 4, when employees work in an environment which

supports time management.

Hypothesis 2a: Employees’ satisfaction with decision-making processes will be

higher when employees have time management related competencies.
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Hypothesis 2b: Employees’ satisfaction with decision-making processes will be
higher when employees work in an environment that supports time management.

Hypothesis 3a: Employees’ confidence in their ability to make decisions and
confidence in decision-making outcomes will be higher when employees have time
management related competencies.

Hypothesis 3b: Employees’ confidence in their ability to make decisions and
confidence in decision-making outcomes will be higher when employees work in an

environment, which supports time management.

Method
Participants

The participants in this study were 164 full-time and part-time working employees
from a variety of organisations, from New Zealand and Russia. In total, eight organisations
participated (five from New Zealand and three from Russia). Three hundred copies of the
guestionnaire were delivered in total, with 150 delivered within New Zealand and 150
within Russia. The total response rate was 54%. Response rates for New Zealand and
Russia were 58% and 50% respectively.

Participants from the New Zealand sample comprised of 57 males (64.7%) and 31
females (35.3%), with an overall average age of 49 years (SD=10.1). The average tenure
was just over 10.7 years (SD=10.6), and the average hours worked per week was 43.6
(SD=7.7). A variety of occupational positions were represented, with 20 job titles in all
(e.g. service manager, facilities manager, training and information support manager,
commercial director, finance analyst, marketing). Of those who had done some TM training

in the past (39 % of the sample), the average length of the training was 4.7 hours.
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In the Russian sample, participants comprised of 18 males (23.6 %) and 58 females
(76.4%), with an overall average age of 30.3 years (SD=5.7). The average tenure was just
over 2.9 years (SD=2.4) and the average hours worked per week was 43.4 (SD=5.6). A
variety of occupational positions were represented in the Russian sample, with 10 titles in
all (e.g. administrator, facilities manager, human resources manager, commercial director,
finance analyst). Of those who had done some TM training in the past (23 % of the

sample), the average length of the training was 3.1 hours.

Procedure

The procedure for distributing, completing, collecting and returning the questionnaire
differed between countries and organizations. A key aspiration for the data collection phase
was to gather data from equal groups of participants from both New Zealand and Russia.

Three month prior to data gathering companies were contacted via phone and e-mail.
The questionnaire was prefaced by an informed consent statement, which described the
goal of the study, assured confidentiality of response, and provided contact details of the
author. Printed copies of the questionnaire were delivered to interested companies. All
measures were self-administered with instructions for completion at the top of each section.
Each questionnaire had a pre-paid envelope with a return address on it. Distribution and
collection of the questionnaire was done by the author first in New Zealand, and then in
Russia. Participants were asked to complete the questionnaire in their free time.

For the Russian participants, the questionnaire and cover letter were translated by the
Moscow Translation Centre into Russian and back-translated to ensure accuracy.
Distribution and collection of surveys from interested organizations in Russia was done by

author.
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After collecting questionnaires, participants were thanked in person or by letter for
their participation. After the statistical analysis was made, each organization was sent a
summary of the findings of the study, together with a summary of the organization’s

findings, compared to the overall sample.

Materials

A questionnaire was designed (see Appendix A) that contained eight scales:
Managing Your Time at Work; TiIME Scale; Time Dimensions of Work (TMS); Decision-
Making Internal Dynamics and Speed; Problem-Solving Inventory; Personal Growth;

Satisfaction with Decision Making Processes and Confidence in Outcomes.

Measures

Demographic section

The cover page included instructions, an informed consent statement, and questions
on the participant’s gender, age, position title, tenure with their organization, number of
work hours per week, and time-management-training experience.

Managing Your Time at Work (TMB)

The Scale was constructed by Macan et al. (1990), and was based on a list of
popularised concepts of time management behaviours examined by factor analysis. The
Managing Your Time at Work Scale measures participants’ use of time management
behaviours: setting goals and prioritizing (10 items, e.g., “I review my goals to determine
if they need revising”); mechanics of time management (8 items, e.g., “I write notes to
remind myself of what I need to do”; perceived control of time (5 items, e.g.,” I feel in
control of my time”); and preference for organisations (8 items, e.g., “At the end of the
workday, I leave a clear, well-organised workspace™). Participants responded to each item

on a five-point Likert-type scale from seldom true =1 to very often true =5. Items 1, 2, 4, 6,

22
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7,23 and 27-31 were reversed scored. Mudrack (1997) reports coefficient alphas for the
four sub-scales ranging from .69-.80.

Time Management Environment Scale (TiME)

This scale, developed by Burt, C.D.B., Weststrate, A., Champion, F. & Brown, C.
(submitted) contains 26 items measuring the participants’ impression of their
organizations’ time management environment. The scale was developed using a sample of
272 employees across 20 organizations in the Christchurch region. The 26 items examined
five dimensions of the time management environment: supervision (e.g., “Supervisors
provide clear task guidelines”); co-worker interaction (e.g., “Co-workers discuss task
priorities”); job/task description processes (e.g., “Job description documents are
provided”); support for time management processes (e.g., ‘“Training in time management
techniques is provided”); communicated time values (e.g., “Productive use of time is a key
value™). Participants responded to items on a 7-point Likert-type scale from strongly
disagree =1 to strongly agree =7. No items are reversed scored. Coefficient alphas reported
by Burt et al., are: supervision o= .88; co-worker interaction o= .87; job/task description
processes o= ".79; support for time management processes 0= .84; communicated time
values o= .73.

Time Dimensions of Work (TMS)

This organizational temporal scale was devised by Schriber and Gutek (1987) to
facilitate cross-organizational and intraorganizational comparisons. Its aim is to measure
how well an organization effectively schedules, co-ordinates, and synchronizes its staff and
tasks through time (e.g., “To get the job done, it is important for each person to co-ordinate
his\her work with others”, “People here plan their time carefully”). The original factor
analysis found 13 dimensions (constructed from 56 items). Twelve dimensions with the

highest coefficient alpha’s (ranging from .80 to .52) were used in the current study. The

23
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total numbers of items used were 49, with items 1, 2, 8, 12-13, 19-20, 31, 34-37, 41, 45-46
and 48-49 reverse scored. Coefficient alphas reported by Schriber and Gutek are: schedules
and deadlines o = .78; punctuality o.= .59; future orientation and quality versus speed o =
44; allocation of time o = .65; time boundaries between work and non-work o. = .28;
awareness of time use o.= .58; work pace o = .60; autonomy of time use o.= .52;
synchronisation and co-ordination of work with others through time o.= .47; routine versus
variety o = .59; intra-organisational time boundaries o = .51; and sequencing of tasks
through time o.= .52.

Decision-Making processes

Development of the Decision-Making Instrument

There is concern amongst researchers about measures of decision-making processes.
Though numerous decision tasks and scenarios have been used in decision-making
research, none of the methods reviewed in the literature were suitable for the goal of this
study. Consequently, scales were adapted to provide appropriate decision-making
measures, and some scale items were designed specifically for this research.

Problem-Solving Inventory

The Problem-solving inventory was constructed by Heppner and Petersen (1978) and
consists of 31 items that measure problem-solving stages. Participants responded to each
item on a five-point scale from seldom true =1 to very often true =5. The items are ordered
to contain an equal number of positive and negative statements about problem solving (e.g.,
“When I make plans to solve a problem, I am almost certain that I can make them work”,
“When confronted with a problem, I am unsure of whether I can handle the situation”).
This scale has been used in a number of studies to assess problem-solving aspects (e.g.,
Moos, 1984); the coefficient alpha was reported as .90.

Problem-Solving Demand and Speed
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Jackson, Wall, Martin and David’s (1993) job demand and control scale was adapted
to provide a decision-making measure. This measure assesses the extent of job control,
method control and production responsibility an employee experiences in their job (e.g.,
“The problems I deal with require a thorough knowledge of the production process in my
area’). Some scale items were designed specifically for this research; the measures cover
timing control (e.g., “I always make decisions on time”, “I need to make decisions
quickly”) and problem-solving demand (e.g., “I have to solve problems which have no
obvious correct answer’). Responses were obtained on a five point scale where /=not at all
to 5=great deal. Coefficient alpha values range from .79 to .85 for timing control, .77 to
.80 for method control, .73 to .75 for monitoring demand and .50 to .60 for problem-solving
demand (Jackson et al., 1993).

Decision-Making Internal Dynamics

This scale (7 items) was specifically designed for the study. The process of decision-
making can involve a number of steps. Items were designed to tap how a decision maker
understands the steps of the decision making process (e.g., “Identify tasks”, “Find
alternatives”). Participants responded to item on a seven-point scale from /= seldom true to
7= very often true. No items are reversed scored. For the current study the alpha was .86
for the total sample.

Satisfaction with Decision-Making Processes and Confidence in Outcomes

The Minnesota Satisfaction Questionnaire assesses general job satisfaction.
Coefficient alpha values for the 20-item MSQ ranged from .85 to .91 (Hart, 1999; Hurber,
Seybold, & Venemon, 1992; Klenke-Hamel & Mathieu, 1990; Mathieu & Farr, 1991;
Wong, Hui, & Law, 1998). The Minnesota Satisfaction Questionnaire (short form) was
adapted to measure satisfaction with decision-making processes (e.g., “I am absolutely

satisfied with decisions which I make at work™), and confidence in outcome (e.g., “I feel
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competent and fully able to make decisions in my job”). Items were rated on a seven point
Likert-type scale, from /= disagree strongly to 7= agree strongly. Iltems 4, 11, 13, 15 were
reversed scored.
Growth

The Job Diagnostic Survey (JDS) was constructed by Hackman and Oldham’s (1974).
The scale measures satisfaction with the job facets of security, compensation, co-workers,
and supervision. Coefficient alpha for the measure encompassing general satisfaction,
internal work motivation, and growth satisfaction ranged from .55 to .92 (Adkins, 1995;
Mannheim, Baruch, & Tal, 1997; Munz, Huelsman, Konold, & McKinney, 1996;
Rothausen, Gonzalez, Clarke, & O’Dell, 1998). In Duffy et al. (1998), coefficient alpha for
a composite of facet and growth satisfaction was .91. The JDS was adapted to measure
growth satisfaction. Sample items include, “I feel personal growth and development when I
make decisions”, “I like the challenge in the decision making process”, “I feel that the
decisions I make help to promote my organization”, and “The people who are involved in
the decision making processes in my company contribute to the growth of the
organization”. In this study, items were rated on a seven point Likert-type scale, from /=

disagree strongly to 7= agree strongly. No items were reversed scored.

Results

Firstly, the questionnaire data was entered and the necessary items were reverse
coded in the time management and decision—making scales. In Appendix A items from the
time management and decision-making scales with an r beside them are the ones which
were reverse coded. The data were analyzed for extreme scores by screening all variables
using descriptive statistics’ tools in Statistics 2007/2008. Four data entry errors were found

and corrected. One outlier in the hours of received time management training was found
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and deleted. The hypotheses were tested using a combination of one or more analysis
methods: descriptive statistics, correlating the variables, multi-regression and ANOVA.

Table 1 shows descriptive statistics for the New Zealand and Russian samples for age,
gender breakdown, hours of work and hours of time management training. The samples
were compared on age, hours of work, and hours of time management training, and the last
column of Table 1 shows the t-test results. Inspection of these results indicates that the
New Zealand sample was significantly older on average, and had worked for their
organization for significantly longer. Hours of work and hours of time management
training were not significantly different between the samples.

Table 1. Descriptive statistics for demographic variables

Nz Russia

Mean Min Max Std.Dev. Mean  Min Max Std.Dev. t-test
Male/Female 57/31 18/58
EZEE?S;age with TM 426 233
Age 490 250 710 10.1 30.3 19.0  49.0 5.7 14.21*
Tenure (years) 10.7 0.2 425 10.6 29 0.2 9.0 2.4 6.28
HoursWork/Week 436 220  60.0 7.7 43.4 350  60.0 5.6 0.17
HoursTraining 4.7 0.0 30.0 7.1 3.1 0.0 18.0 5.9 1.53

Note * P<.05, ** P >.01

New Zealand and Russian Comparison

One of the focuses of the research was to compare the New Zealand and Russian
samples on the time management competencies, time management environment, and
decision-making measures. Table 2 shows the means, standard deviations and scale
coefficient alphas for the time management competencies, time management environment
and decision-making variables for both the New Zealand and Russian samples. The last
column of Table 2 shows the ANOVA results from the across country (sample)
comparison. Inspection of these results indicates that significant differences were found for

13 of the 17 variables. Mainly these differences were found in the decision-making
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variables and some of them were found in the time management constructs. Actually, only
one factor (decision-making internal dynamics) out of all decision-making factors was not
significantly different across the countries. The general discussion explores reasons why
these differences might have been found.

These differences may or may not influence the relationships between the time
management constructs and decision-making outcomes — and the following analyses will

specifically examine this issue.
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Table 2 Descriptive Statistics for all Scales

NZ Russia
ANOVA: New
Variables a mean SD a mean SD Zealand — Bussmn
Comparison F

(1,162=)
Number of cases n=88 n=76
TiMe Scale
TiME:Supervisor 0.83 4.8 1.0 0.79 4.8 1.0 ns
TiME: Coworker 0.78 4.6 1.0 0.74 3.9 12 14.79%*
TIME: Job & task 07 54 1.0 046 46 1.0 27.585%*
Information
TiME: TM Support  0.83 35 12 0.61 3.9 12 4.925%
TiME: timevalues 0.64 5.5 1.0 0.52 5.4 0.9 ns
TMB: TM 064 35 07 073 30 08 13.390%*
mechanics
TMB: setting goals 5 ;) 3¢ 05 063 35 05 ns
and priorities
TMB: perceived 071 37 07 0.6 34 07 9.165%*
control of time
TMB: preference for 5 c 5 0.6 066 3.7 0.6 8.082%*
ogranisation
TMS: schedule & 075 54 07 041 47 06 37.063%*
deadlines
TMS: punctuality 0.76 4.6 1.2 0.48 4.7 1.1 ns
PSI: confidence 0.69 3.7 0.3 0.77 34 0.3 34.180%*
PSD: demand 0.43 54 0.8 0.79 5.0 1.3 4.499%
PSD: speed 0.68 4.6 1.0 0.76 42 1.1 4.710%
DM: processes 0.86 6.1 0.7 0.87 5.9 0.7 ns
DM: personal 0.65 6.0 0.6 0.79 5.8 0.8 4.076*
growth
DM: satisfaction 0.85 5.0 0.5 0.76 4.7 0.5 9.129%*
DM: confidence 072 60 06 064 5.1 0.8 75.612%*

outcomes

Note * P<.05, ** P >.01
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Bivariate relationships between the Study variables

Tables 3 and 4 shows the pearson product moment correlations between all the study
variables for the New Zealand and Russian samples, respectively. The analysis now
considers the relationships between the time management variables and the decision-
making variables separately for the New Zealand and Russian samples. One way of
examining tables 3 and 4 is to look for correlations, which are significant in both samples,
and for significant correlations, which vary between the samples. Six correlations where
significant for both samples, and a further 14 correlations where unique to the New Zealand
sample and seven were unique to the Russian sample.

First, the correlations, which were significant and consistent across the two samples,

are considered in relation to the study hypothesis.

The New Zealand and Russian Samples

The variable setting goals and priorities (Factor 2 TMB Scale) was significantly
correlated with decision-making internal dynamics (1= 0.23, p<.05) in the New Zealand
sample, and in the Russian sample (r = 0.28, p<.05). Moreover, the perceived control of
time variable was significantly correlated with decision-making speed for the New Zealand
sample (r = 0.23, p<.05), and for the Russian sample (r = 0.38, p<.001). These findings

support hypothesis 1a.

A significant relationship was found between organizational supervision (Factor 3 of
the TiME scale) and decision-making internal dynamics, for both the New Zealand and
Russian samples, at (r =0.32, p<.01) and (r =0.27, p< .05), respectively. These finding

supports Hypotheses 1b.
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Another correlation, significant and consistent across the two samples, was between
setting goals and priorities (Factor 2, TMB Scale), and personal development from
decision-making, in the New Zealand sample (r =0.32, p<.01), and in the Russian sample

(r=0.30. p<.01). These findings support Hypothesis 2a.

Finally, in support of Hypothesis 2b the correlations between communicated time
values (Factor 5 of TIME scale) and personal development from decision-making variables,
were significant for the New Zealand sample (r= 0.23, p<.05), and for the Russian sample
(r=0.43, p<.001). Furthermore, the correlations between job/task description processes
(Factor 4, TIME Scale) and personal development from decision-making were significant
for both the New Zealand and Russian samples (r =0.24, p< .05, and r =0.43, p<.001.

respectively).

Next, the correlations, which were found to be significant but unique to a sample, are

considered in relation to the study hypotheses.



Table 3 Correlation Matrix of Study Variables for the New Zealand sample.

1 2 3 4 5 6 7 8 9 10 11 12 15 16 17 18 19 20
I Mechanies 100
2 i 031 100
3 Z(i\ggolngfrlr\::d 2002 -005 1.00
4 Eggifﬁﬁfeme for 025 023 027 100
5 TiME: supervisor 022 038 -0.06 0.18 1.00
6  TiME: coworker 011 027 -002 007 069 1.00
7 TiME: jobtask 013 024 -003 020 037 010 1.00
8  TiME: supportTM 032 042 -005 009 052 032 035 1.00
9 TiME: timevalues 0.02 0.21  -0.30 0.06 0.51 0.31 0.35 0.37 1.00
10 ggﬁl‘i;z:d‘”e and 0.12 042 -024 017 037 034 020 036 061 1.00
11 TMS: punctuality 025 053 034 027 029 024 009 019 -009 021 1.00
12 PSI: confidence 0.14 010 -0.03 -0.I5 016 -00l -009 -0.12 021 021 005 100
15 PSD: demand 015 017 -0.19 -0.02 026 002 -0.07 018 040 037 001 035 1.00
16  PSD: speed 008 -0.13 023 017 -001 -0.07 045 001 -003 -033 -0.13 -0.18 -027 1.00
17 DM: process 2001 023 -003 019 032 016 0.8 012 035 025 -0.04 043 017 -005 1.00
18 gﬁgfrsoml 017 032 023 012 027 002 023 030 034 011 011 019 025 024 033 1.00
19 DM: satisfaction 004 019 019 -012 043 024 024 042 014 -0.11 000 003 015 0.3 026 040 1.00
29 DM: confidence 0.15 021 025 024 025 000 037 021 047 012 009 029 023 027 046 059 043  1.00

outcomes
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Table 4 Correlation Matrix of Study Variables for the Russian sample.

1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18
1 TMB: TM Mechanics 1.00
2 TMB: setting goals and priorities 0.41 1.00
3 TMB: perceived control of time -0.12 0.08 1.00
4  TMB: preference for ogranisation ~ 0.30 0.13 032 1.00
5 TiME: supervisor 0.15 0.15 000 0.14 1.00
6  TiME: coworker 0.01 026 0.16 034 044 1.00
7  TiME: jobtask 0.05 024 -001 0.13 041 039 1.00
8  TiME: supportTM 0.12 005 0.06 016 001 009 058 1.00
9  TiME: timevalues -0.06 026 026 023 027 037 042 0.11 1.00
10 TMS: shedule and deadlines 0.08 005 0.04 033 032 008 029 -006 052 1.00
11 TMS: punctuality -0.03 026 006 023 040 042 0.60 0.07 037 057 1.00
12 PSI: confidence -0.06 032 -0.08 -026 028 0.18 015 008 0.11 -041 -0.08 1.00
13 PSD: demand 022 018 -021 -0.01 044 034 0.03 -0.10 006 -0.08 -0.09 020 1.00
14 PSD: speed 0.19 006 038 038 0.19 -021 -0.11 0.17 -0.16 -0.04 -0.09 0.00 -0.01 1.00
15 DM: process 0.15 028 -003 0.01 027 033 032 006 021 -0.13 007 053 023 -0.06 1.00
16  DM: personal growth 0.06 030 -001 -0.06 020 013 043 -0.03 043 0.14 031 039 012 -0.08 0.57 1.00
17  DM: satisfaction 003 024 005 -026 020 -0.12 0.16 0.08 024 -0.09 003 043 -0.05 0.09 032 031 1.00
18  DM: confidence outcomes 005 0.19 o0.11 -025 0.09 -009 0.10 -0.03 008 -030 -020 039 0.04 022 051 041 0.50 1.00
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The New Zealand Sample

A significant relationship was found between schedule and deadlines (Factor 1 TDW
Scale) and decision-making internal dynamics (r = 0.25, p<. 05). This findings support
hypothesis 1a. In addition, the variable schedule and deadlines was significantly correlated
with decision-making speed, but in an unexpected negative direction (r =-0.33, p<.01).
This finding also support hypothesis 1a, and may suggest that the employees’ perception of
the presence of stronger scheduling and deadlines demands in an organization may become

associated with frustration of not being able to make their decisions in time.

As predicted, the time management environment in an organization was also
significantly correlated with efficiency of decision-making processes. Looking more
closely at the New Zealand sample, two factors were significantly correlated with
efficiency of decision-making processes: job/task description processes with decision-
making speed (Factor 3 TIME Scale) (r = 0.45, p<.001), and communicated time values
(Factor 5 TiME Scale) in an organization with decision-making internal dynamics (r =

0.35, p<.001). These findings support Hypothesis 1b.

Hypothesis 2a was supported in the New Zealand sample: Perceived control of time
(Factor 3 TMB Scale) was significantly correlated with personal development from

decision-making (r= 0.23, p<.05).

There were strong relationships found for the time management environment and
employees’ satisfaction with decision-making processes, and personal development from
decision-making in New Zealand. Two factors of the TIME Scale were significantly

correlated with personal development from decision-making, these were organizational
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supervision (r = 0.27, p< .01), and support for time management processes (r = 0.32, p<
.01). Furthermore, a strong relationship was found between employees’ satisfaction with
decision-making processes and four factors of the TIME scale: organizational supervision
(r=0.43, p<.001); co-worker interaction (r =0.24, p< .05); job/task description processes
(r=0.24, p<.05); and support for time management processes (r =0.42, p< .001). These

findings also support hypothesis 2b.

The hypothesis 3a was supported in the New Zealand sample. Three factors of the
Time Management Behaviour Scale were significantly correlated with confidence of
decision-making outcomes: setting goals and priorities (r = 0.21. p<.05); perceived control
of time (1= 0.25, p< .05); and preference for organization (r =0.24, p< .05). Time
management mechanics (Factor 1. TMB Scale) as it relates to confidence in decision-
making outcomes was not related significantly (r =0.15). There was no significant
relationship found for time management competencies and confidence in ability of making
decisions for the New Zealand sample. These findings suggests that for New Zealand
employees, confidence in outcomes from decision making may depend more on other
factors, such as clear criteria for decisions in an organization, feedback on employees’
decisions, and experience in making decisions. This idea is examined further in the

discussion section.

As predicted in hypothesis 3b, employees’ confidence in decision-making outcomes
was significantly correlated with the time management environment factors, especially with
three factors of the TiMe Scale for the New Zealand sample: organizational supervision (r
=0.25, p<.05); job/task description processes (r=0.37, p< .001); and communicated time

values (r = 0.47, p<.001). There was a weaker relationship between support for time
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management processes and confidence in decision-making outcomes (r=0.21. p<.05).
There was no significant relationship found for time management environment and

confidence in ability of decision making for the New Zealand sample.

The Russian Sample

For the Russian sample, there was a significant correlation between preference for
organization (Factor 4, TMB Scale) and decision-making speed (r =0.38, p<.001). This
finding supports Hypothesis 1a. Furthermore, in support of Hypothesis 1b, two factors of
the TiME scale were significantly correlated with decision-making internal dynamics: co-
worker interaction (r =0.33, p<.01) and job/task description (r =0.32, p< .01). Curiously,
the time management environment was not related to speed of decision-making processes
in the Russian sample. A possible explanation for this finding might be that for Russian
employees, speed of making decisions depends more on personal characteristics and
abilities, especially on their personal confidence in their ability to make decisions. This

idea is explored further in the discussion section.

There was no significant relationship found between the Time Dimension of Work
Scale and efficiency of decision-making processes for the Russian sample. This suggests
that Russian employees have a different association with scheduling and deadlines that may

be explained by cultural differences, an issue that is investigated in the discussion section.

In support of Hypothesis 2a, there were strong relationships found between setting
goals and priorities (Factor 2, TMB Scale) and personal development from decision-
making ( r =0.30. p<.01), and setting goals and priorities and satisfaction with the

decision-making processes, ( r =0.24, p<.05). Surprisingly, one of the factors of the TMB
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scale, preference for organization (Factor 4), had a correlation with satisfaction with
decision-making processes in a negative direction (r = -0.26, p< .05). One suggestion is that
Russian employees, who perceive their organizations’ time management standards as being

very high, may negatively estimate their decision-making ability.

It is interesting to note, that only for the Russian sample was a relationship found
between punctuality (factor 2, Time Dimension of Work Scale) and personal growth (r =
0.31. p<.01). This can be explained by a new business-culture, which has been formed in

Russia over the last two decades. It is described in more detail in the discussion section.

In support of Hypothesis 2b, the variable communicated time values (Factor 5, TIME
Scale) was significantly correlated with employees’ satisfaction with decision-making
processes (r =0.24, p< .05). The differences from the New Zealand sample may be

explained by cultural differences, and this is reviewed in the discussion section.

In relation to the 3a Hypothesis, there was a significant correlation found between
setting goals and priorities (factor two, TMB scale) and confidence in ability of making
decisions (r = 0.32, p<.01). Surprisingly, the correlation between time management
competencies and confidence in decision-making outcomes was found only for the
preference for organization (Factor 4, TMB Scale) and in negative direction (r = -0.25, p<
.05). The originally hypothesized direction of the relationships between scheduling and
deadlines (Factor 1. the Time Dimension of Work Scale) and employees’ confidence in
their ability to make decisions, and confidence in decision-making outcomes were reversed
in the actual data for the Russian sample, at (r = -0.41. p<.001), and (r = -0.30. p<.01),

respectively. These findings suggest that employees’ perception that an organization has
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high standards in the preference for organization and scheduling/deadlines demands is
associated by participants with a greater need for decision-making ability and may lead to
negative perceptions from participants of their ability to make decisions and make them

less confident about outcomes from their decisions.

In support of Hypothesis 3b, out of all the factors of the TiMe Scale, only the variable
organizational supervision (Factor 1. TIME Scale) was significantly correlated with
confidence in decision-making ability (r= 0.28, p< .05), for the Russian sample. There was
no significant relationship found for time management environment and confidence of
decision-making outcomes in the Russian sample. This shows that supervisors’ support
may influence employees’ personal confidence in making decisions for Russian

employees; this issue is examined further in the discussion section.

Multiple Regression

In order to examine the assumption of normality, the normal probability plots of the
regression-standardized residuals were checked. The normal probability plots for the time
management constructs and decision-making variables indicated no major deviations from
normality (Appendix B). Inspection of the Tables 3 and 4 indicates that no two time
management variables had a relationship greater than +/- 0.69, signifying no multi-
collinearity problems for the regression analysis.

In order to examine the overall effect of time management on ability to make
decisions, a decision-making ability variable was created by summing the speed of making
decisions ratings and the decision-making dynamics ratings. Two multiple regressions (one
for the New Zealand and one of the Russian samples) were performed to determine the

ability of the time management variables to predict decision-making ability. Table 5 shows
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the regression result for the New Zealand sample. The time management variables are
ranked in the table using their beta weight. Inspection of Table 5 indicates that the model
produced a significant outcome (F (11, 76) = 5.470. p< .01) which in total accounted for 36

percent of the variance in the decision-making ability variable.

Table 5: Multiple Regression, examining the effect of the time management variables on
decision-making ability, in the New Zealand sample.

. Std.Err.

Variable B(beta) B of B t(76)
TiME: jobtask 0.45%** 0.535 0.116 4.603
IMS: sheduleand o 3370 0542 0200 2702
deadlines
TMS: punctuality -0.301** -0.293  0.118 -2.490
TMB: perceived 53, 0395 0179  2.209
control of time
TiME: timevalues 0.215 0.270 0.168 1.611
TMB: preference for ;¢ 0351  0.190  1.844
ogranisation
TiME: setting goals  0.125 0.305 0.289 1.055
TiME: supportTM -0.088 -0.085 0.108 -0.786
TiME: cowoker 0.066 0.077 0.145 0.532
IMB: TM 0.048 0086 0172  0.503
Mechanics
TiME: supervisor 0.025 0.029 0.174 0.164

*p < .05 *p< 01 ***p< 001

Table 6 shows the regression result for the Russian sample. The time management
variables are ranked in the table using their beta weight. Inspection of Table 6 indicates,
that the model produced a significant outcome (F(11, 64) =5.821. p<.01) which in total

accounted for 41 percent of the variance in the decision-making ability variable.
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Table 6. Multiple Regression, examining the effect of the time management variables on
decision-making ability, in the Russian sample.

. Std.Err.
Variable B(beta) B of B t(64)
TiME: supervisor 0.54*** (0.714 0.147 4.867
TiME: coworker 0.43*** 0452  0.130 -3.473

TMS: shedule and 20376* -0.825 0.327 -2.523

deadlines

IMB: preference for g gousx 0805 0229 3519

ogranisation

TMB: perceived control g ycess 0463 0175  2.645

of time

TiME: setting goals 0.162 0.393 0.275 1.431

TiME: supportTM 0.099 0.103 0.138 0.748

TiME: TM Mechanics 0.038 0.062 0.190 0.327

TiME: timevalues -0.023  -0.033  0.194 -0.173
TMS: punctuality -0.021 -0.025  0.182 -0.139
TiME: jobtask 0.004 0.005 0.231 0.022

*p <.05 *p <.01 %k p <.001

Discussion

Similar findings for New Zealand and Russia

The purpose of the present study was to explore the relationship between time
management and decision-making processes. Additionally, the aim of this research was to
find out if Russian and New Zealand employees indicate similar relationships between time
management and decision-making processes. The findings from this study supported the
hypothesis that the effectiveness of decision-making processes is at least partly dependent
on aspects of time management. In addition, an interesting cultural difference was found
between New Zealand and Russian employees regarding which aspects of time
management are related to decision-making processes.

Results from this study support the hypothesis that time management competencies

would predict higher levels of efficiency in decision-making processes. This hypothesis
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received support in that time management dimensions, such as perceived control over time
and setting goals and priorities, correlated positively with the effectiveness of decision-
making processes (defined by speed and internal dynamics) in both countries. These results
support Macan’s (1996) findings that perceived control over time positively influences job
performance. For example, one of the expected outcomes for decisions, especially in an
organizational context, is that decisions should be made within a certain period. A possible
reason for the relationship between perceived control of time and decision-making speed
may be that employees who use time management behaviours gain awareness of what can

be done within the workday time and it leads to optimal speed for action taken.

Furthermore, the findings from this study confirmed the relationship between the time
management environment and the effectiveness of decision-making processes. New
Zealand and Russian employees who work in a company with strong organizational
supervision responded with a higher score on the decision-making dynamics measure. This
result confirmed Simons’s findings (1993) that employees’ priorities can change and are
dependent on an organizations environment; consequently, decision processes are

controllable, or at least partially dependent on the context of organizational systems.

There were also significant positive correlations found between the measures of
job/task description processes, communicated time values and development from decision-
making for both countries. A reason for these findings may be that colleagues may help
each other in analyzing tasks and specifying the goals in an organizational context. This
interpretation coincides with Herhey, Walsh and Chulef’s findings (1990) that high
performers and good decision makers tend to analyze tasks more thoroughly and to work in

collaboration with colleagues.
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Finally, New Zealand and Russian employees both showed a significant correlation
between the setting goals and priorities measure and the development from decision-
making measure. These findings may indicate that by implementing setting goals and
priorities techniques, employees get a clear vision about what should be done, and gain

development from decisions taken.

Findings, unique to the New Zealand sample

Results from the New Zealand sample indicated that the aspect of time management
which had the most significant influence on decision-making processes was the time
management environment. There were significant correlations between job/task description
processes and speed of decision-making and communicated time values and decision-
making internal dynamics. Moreover, the New Zealand sample also showed a strong
association between the time management environment and confidence in decision-making
outcomes. These results may signify that a strong time management environment creates
the necessary conditions for developing employees’ decision-making ability. An outcome
these relationships may be that making decisions are viewed by employees as more positive
process. This interpretation is supported by the significant positive correlations found
between time management environment variables and both satisfaction and personal
development from decision-making.

New Zealand employees reported a negative relationship between their scheduling
and deadline demands and their speed of making decisions. This negative correlation was
not expected. An explanation for this finding may be that people who work for an
organization which places considerable demands on them may meet these demands by

focusing on the actual decision outcome rather than the time taken to make the decision.



The Relationship between Time Management Factors and Decision-Making Processes

However, in situations where timing is a vital factor, it could be important for employees to
develop a good sense of making decisions quickly, especially when an individual is

involved in team work.

Findings unique to the Russian sample

Results from the Russian sample indicated that for Russian employees the most
powerful factors that may assist to increase the speed of decision-making were preference
for organization and perceived control of time. Satisfaction with decision-making processes
was strongly related to communicated time values and setting goals and priorities. One
possible interpretation for these findings is that employees who have a clear picture of
organizational goals and their priorities can maximize the utility of their decision outcomes.
As a result, the employee views satisfaction with their decision-making processes as more
positive. This interpretation supports Kahnerman and Tversky’s findings (1979) that
employees’ awareness of goals and their importance in relation to other goals (including
organizational goals) leads people to make more rational decisions and be more satisfied

with decisions’ outcomes.

Additionally, positive correlations were found for both co-worker interaction and
job/task description processes with decision-making internal dynamics. One explanation
for these relationships is that the time management environment creates an awareness of
time effectiveness, and supports a better understanding of the designed task and steps

involved in gaining goals.

In contrast to the New Zealand sample, the results from the Russian sample showed

negative correlations between preference for organization and confidence in ability to make
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decisions, confidence in decision-making outcomes, and satisfaction with decision-making
processes. As a possible explanation of these results we can look at the many changes
which have occurred in Russia over the last two decades. Russia has experienced many
economic changes. The new economic reality in Russia is defined by very high inter-
organizational competition, and this has resulted in employers having very high standards
for employees. People in Russia now often work in situations with high levels of stress.
When individuals face decision-making processes under high levels of stress this can block
their ability to function and undermines the outcomes (Stacey, 2003). Consequently,
Russian employees who work in a company with high-level demands, for example strong
preference for organization, also have high expectations set for their job performance, and
this may negatively influence their ability to make good decisions, and create doubt about
their decision outcomes. Employees have to be encouraged by supervisors, and be provided
with clear criteria for expected decisions. This interpretation is supported by the significant
positive correlations found in the Russian sample between organizational supervision and

employees’ confidence in their ability in making decisions.

Significant cultural differences

New Zealanders, compared with Russian respondents, construed themselves
significantly more confident in making decisions and estimating outcomes. In addition,
participants from New Zealand rated highly their satisfaction with making decisions. This
interesting cultural difference was found in the data in the relationship between preference
for organization and confidence in outcome from decision-making. New Zealand
employees reported a high positive correlation, while the Russian sample had a negative
correlation. This finding raises a question. Why, and on what basis, did the New Zealanders

make such a positive evaluation about their decisions? According to the self-esteem
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literature (Morling, 2002; Stacey, 2003), consistency predicts higher levels of confidence.
It is vital for an individual to have a constant self-view and stable environment in order to
be confident about outcomes from his or her actions. It is somewhat different in Russia,
where people are deeply involved in the experience of change and are trying to meet high
expectations from employers. When everyday attention is framed in terms of competition
and comparisons with others, which is very typical for the Russian culture, individuals’
self-view may become somewhat dependent on co-action and judgment from others. From
this interpretation, it is very understandable why Russian employees reported a strong
relationship between supervision in the organization and confidence in decision-making
ability.

An alternative explanation for these findings may relate to participant age. The
Russian participants were significantly younger than the New Zealand participants, but did
have the same job positions and did work in similar types of company. As mentioned
above, Russian economics have changed very fast over the last two decades. The new
generation starts their career at a very young age. For those, who are supposed to make
strategic decisions, confidence in their ability to make the right decisions may come with
maturity and experience.

Another possible reason for this finding is that, according to the present study,
participants from New Zealand reported a higher level of time management competencies
and a more supportive environment, compared to Russians. According to the data, New
Zealanders are more skilled in managing work time and work in very structured
environments consequently; this may have a positive influence on their decision-making
processes. These findings strongly support the idea that decision-making processes at least

partly depend on time-management constructs. Organizations should support time
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management behavior and create an environment which encourages employees to make

optimal and rational decisions.

Limitations and Future Research Suggestions

Future study in this area should focus on overcoming the most serious limitations
present in this study. From the perspective of the present study, the most serious
weaknesses are related to sample size, cross-sectional design, and national peculiarity of
participants. Each will be addressed below.

One of the key limitations that affected the present research is that from 200 delivered
questionnaires only 164 came to the final sample. This means that the multiple regressions
were not as powerful as they could have been.

This research design is cross-sectional, even though retrospective time measures were
included for decision measures. The second limitation is that although the experimental
variables in this study were valid, according to the scale statistics, self-report
questionnaires may be filled in under some criticism. However, cross-sectional self-report
measures are one of the most common methods in organizational behavior research. Some
researchers believe that mono-method may cause bias correlations between the constructs
of interest (Spector, 1994). According to Spector (1994), misperceptions and social
desirableness may influence self-report measures. Future research would benefit from more
rigorous methods of analysis to follow up on the results.

Another possible limitation of the present research is that the cultural differences,
which were found, have not been confirmed by behavioral data. It is unclear, for example,
whether Russian employees have problems with managing work time, or if they have very
high standards for themselves, because of competition and high expectation from

employers. However, difficulties in completing the questionnaire by the deadline for
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Russian employees, comparing to the New Zealand participants, might indirectly confirm
that New Zealand employees are more skilled in managing their time.

Finally, a couple of the scales utilized in this study showed low sub-scale reliabilities.
According to Kline (2000), coefficient alphas should not be tolerated, if they are below .7.
Two factors from the Time Dimension Scale (Schriber& Gutek, 1987), which were used
for this study, namely punctuality and schedule & deadlines only reached an alpha of .48
and .41. respectively, in the Russian sample. A possible explanation for these findings is
different interpretation of the scale items by the Russian and New Zealand employees that
might be caused by the translation of the questionnaire in to Russian. Although the general
meaning of items used in the questionnaire remained, some slight changes may have
influenced understanding by the Russian respondents. Further analysis of this issue and
adaptation may be necessary for the future use of this scale.

As mentioned in the literature review section, decisions may be treated as a cognitive
process, but personal factors are at least as significant. In the present research design
personal characteristics have not been considered. To get a more thorough picture of time
management behaviour and its relationship to decision-making processes, measures of

personality type, personal characteristics and ability to learn new strategies are desirable.

Conclusion

The purpose of the present research was to explore the relationship between time
management factors and decision-making processes. This study also showed cross-cultural
differences in the relationships between time management factors and decision-making
processes, more specifically, that culture has a strong influence on some aspects of time
management factors and satisfaction, and confidence in the outcomes of the decisions

taken. Most of the expected relationships in the research were found. However, a few
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relationships were found to be significant, but not in the expected direction. Moreover, the
findings of this study suggest that future research is needed to obtain and clarify the
underlying relations that cause the associations showed by the participants.

The present study has implications for both theory and practice. On the theoretical
level the study explored the relationships between time management factors and decision-
making processes. From a practical perspective, the findings have identified aspects of time
management, such as setting goals, perceived control of time, the role of the organizational
supervision, that seem to affect decision-making processes positively.

Organizational decision-making is not a simple process. Technological and economic
changes, as well as the globalization phenomenon, have caused difficulties for employees
in decision-making. Findings of this study may help create workplacs where well-
structured and supportive time management techniques and environment are conducive to

effective decision-making.
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Appendix A
Statement of Informed Consent

Study title: The relationship between Time management factors and Decision making processes

You are being asked to participate in an anonymous survey. Your participation is very helpful to me. Please ask
questions if there is anything that you do not understand.
In advance, I thank you for giving your time on my account.

The purpose of this study:

The purpose is to investigate the relationship between time management (TM) factors and decision making (DM)
processes. I hope to find the aspects of the process of decision making that are dependent on those of time
management factors. These findings can help specialists and employers to better understand and improve the
successful operation of their business and organization.

What is involved in this study?

This study involves completing an anonymous survey. You will be asked to answer questions in which you will
describe your attitude towards some aspects of time management such as: organizational time management,
environment factors and individual differences in TM and decision making processes. There are no right or wrong
answers - it is simply what you think. Please complete all questions, or the questionnaire will be unable to be
used.

Your confidentiality is completely assured. Completing the survey can take approximately 30 minutes. All
participants are asked to complete the same survey.

What are the benefits of participating in this study?

Although there will be no direct personal benefits from completing this survey, your participation may help to better
understand your own attitudes to both the TM and DM processes, producing personal development.

Questions about this study may be directed to the research supervisor:
Dr Chris Burt

Department of Psychology

University of Canterbury

Phone + 6433642231

Alternatively, you can contact me on:
Viktoriya Varlamova
vval7@student.canterbury.ac.nz or v.tori@paradise.net.nz.

Please post the completed questionnaire directly to the researcher in the envelope provided.
Demographics

What is your gender? Male O Female O
What is your age?

1
2
3.  What is your job title?
4

How long have you been working in your current job?

Years Months
5. How many hours do you work per week?
6. Have you ever had any formal Time Management training? Yes O NoO

7. If you answer Yes to question 6, how many hours training have you received?


mailto:vva17@student.canterbury.ac.nz
mailto:v.tori@paradise.net.nz
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Managing Your Time at Work

To what extent does each of the statements accurately describe your activities and experience in your work? Indicate
how accurately each statement describes you by circling one of the alternatives on the scale below. Mark all your
responses directly on the form. This is not a test, and there are no right or wrong answers. Please respond to all items.

1 2 3 4 5
occasionally true about as
seldom true e often as not frequently true very often true

N Item 1|23 |4

1 | I find myself taking on too many task responsibilities at one time.

2 | I feel overwhelmed by trivial and unimportant tasks.

3 | I feel in control of my time

4 | I must spend a lot of time on unimportant tasks

5 | Atthe end of a workday, I leave a clear, well-organised workspace

6 | I find it difficult to keep to a schedule because others take me away from my work

7 When I make a things-to-do list at the beginning of the day, it is forgotten or set aside by the end
of the day

3 When I decide on what I will try and accomplish in the short term, I keep in mind my long-term
objectives

9 | I review my goals to determine if they need revising

10 | I break complex, difficult projects down into smaller manageable tasks

11 | Iset short term goals for what I want to accomplish in a few days or weeks

12 | Iset deadlines for myself when I set out to accomplish a task

13 | I look for ways to increase the efficiency with which I perform my work activities

14 | 1 finish top priority tasks before going on to less important ones

15 | I review my daily activities to see where I am wasting time

16 | During a workday I evaluate how well I am following the schedule I have set down for myself

17 | I set priorities to determine the order in which I will perform tasks each day

18 | I carry a notebook, or similar, to jot down notes and ideas

19 | Ischedule activities at least a week in advance

20 When I find that I am frequently contacting someone, I record that person’s name, address and
phone number in a special file

21 | I block out time in my daily schedule for regularly scheduled events

22 | T write notes to remind myself of what I need to do
I can find the things I need for my work more easily when my workspace is messy and

23 | . - o .
disorganised than when it is neat and organised

24 | I make lists of things to do each day and check off each task as it is accomplished

25 | I carry an appointment book, or similar, with me

26 | 1keep a daily log of my activities

27 | The time I spend scheduling and organising my work day is time wasted
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28

My workdays are too unpredictable for me to plan and manage my time to any great extent

29

I have some of my creative ideas when I am disorganised

30

When I am somewhat disorganised I am better able to adjust to unexpected events

31

I find that I can do a better job if I put off tasks that I don’t feel like doing than if I try to get them
done in order of their importance
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TiME Scale

There are 26 statements in this section. Each statement could describe an aspect of your work place. You are to decide
whether the statement describes your place of work by giving it a rating from 1 to 7.Give a rating of 1 if you strongly
disagree that the statement applies to your place of work, through to a rating of 7 if you strongly agree that the
statement applies. Use ratings between 1 and 7 to express the precise nature of your opinion. Please give a rating for
every Statement

1 2 3 4 5 6 7
Z:ZZ"Z}; disagree c?;g‘%’;g}e neutral agree slightly agree s;‘g l;zfgely
N Item 1123|456
1 | Supervisors provide clear task guidelines
2 | Reviews of goal achievement are undertaken on a regular basis
3 | Co-workers discuss task priorities
4 | Processes used to achieve goals are continuously monitored
5 | Jobs are designed around key processes needed to meet goals.
6 | Staff work together to organize each days schedule
7 | Co-workers discuss the time required to complete tasks
8 | Co-workers discuss work goals
9 | Jobs are designed around task sequences
10 | Task priorities are regularly discussed with supervisors
11 | Supervisors are interested in the processes used to complete tasks
12 | Project planning is regularly reviewed
13 | Plans for task completion are developed with supervisors
14 | Feedback on staff’s task priority judgments is regularly provided
15 | Productive use of time is a key value
16 | Job description documents are provided
17 | Time is considered to be an important resource
18 | Use of time management techniques is facilitated by supervisors
19 | Emphasis is placed on keeping to deadlines
20 | Documents on time management practice are provided for staff
21 | Training in time management techniques is provided
22 | Performance is reviewed within a performance appraisal system
23 | Contract completion times are discussed with customers
24 | Staff remind each other of appointments
25 | The organization develops an annual plan
26 | Making time to plan the days work is encouraged
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Time Dimensions of Work (TMS)

There are 49 items in this section. They are statements about various time dimensions in your workplace. The
statements are intended to apply to all work environments. You are to decide whether each statement describes your
place of work by giving it a rating between 1 (strongly disagree) to 5 (strongly agree). Use ratings between 1 and 5 to
describe the exact nature of your opinion. Please remember, there are no right or wrong answers, it is simply what you
think. Please be sure to give a rating for every statement.

1 2 3 4 5 6 7
;;:Z‘ng; disagree c?;g‘%’;g}e neutral agree slightly agree stc;gol;z(fgely
N Item 123|456
1 | People here feel that deadlines don’t really matter
2 | People get upset when you are late for work
3 | This organisation invests in its future
4 | Schedules usually seem too tight for most big jobs/projects
5 | People usually expect to take their work home with them
6 | Most people don’t think about how they use their time
7 | Working fast is not important here
8 | People here plan their time carefully
9 | Around here, people like to talk about the “good old days”
10 To get the job done, it is important for each person to co-ordinate his/her work with
others
11 | People tend to do different things each day
12 | Some departments work longer hours than others
13 | People can perform their tasks in any order and still get the job done
14 | Staying on schedule is important here
15 | People don’t care what time you arrive at work
16 | Planning for the future is important here
17 | We never seem to have enough time to get everything done
18 | People expect to leave at the end of the day without worrying about their work
19 | People here worry about using their time well
20 | People expect you to know how long it will take you to do something
21 | Most people can work at their own pace
22 | People here do not have the freedom to use their time the way they choose
23 | People have to work together to get the job done
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24 | Our job duties seem to change from week to week

25 | Everyone works about the same number of hours, no matter what jobs they hold
26 | To get the job done, it is important to do tasks in a specific order

27 | It is important to meet our deadlines

28 | No one cares if you are late returning from a meal break

29 | Doing things right is better than doing things fast

30 | Tasks usually take longer than planned

31 | People rarely get work-related calls during “off” hours (like nights and weekends)
32 | Most people can take breaks when they want to

33 | Most people here cannot set their own work schedules

34 | Our jobs never seem to change much

35 | We don’t pay much attention to schedules

36 | If people arrive an hour late for work, they will feel “rushed” all day

37 | No one gets upset when you miss a deadline

38 | When people go on holiday, they are expected to tell their supervisor how to reach them
39 | Itis easy to find time to plan something new

40 | All of our work is tightly scheduled

41 | People just expect to “kill time” on the job

42 | It is very important to be “on time” for everything

43 | People expect to finish their work by the end of each day

44 | People do most of their work under deadlines

45 | It is better to make a bad decision quickly, than a good decision slowly

46 | People are expected to work very fast

47 | People expect their work to be routine

48 | People do things when they are ready, not on a schedule

49 | Teamwork is not very important around here
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Problem-solving demand, DM internal dynamics and speed
Please read each item and indicate your agreement with each statement, using the 7 point scale.

1 2 3 4 5 6 7
strongly . disagree . agree
disagree disagree slightly neutral agree slightly agree strongly

N Item 123|456
1 | I come across problems in my job that I have not met before
2 | I need to make decisions quickly
3 The problems I deal with require a thorough knowledge of the production process in my
area
4 | T always make decisions on time
5 | I often make decisions under stress due to a lack of time
6 | I have to solve problems which have no obvious correct answer
7 | I have enough time to make decisions
8 | I often feel there is not enough time for me to make decisions
Problem-Solving Inventory
There are 31 statements in this section. Each statement could describe an aspect of your place of work. You are to
decide whether the statement describes your place of work. Use ratings between 1 and 5 to express the precise nature
of your opinion.
1 2 3 4 5
occasionally true about as
seldom true e often as not frequently true very often true
N Item 2134
1 | When a solution to a problem was unsuccessful, I examine why it didn't work.
) When I am confronted with a complex problem, I develop a strategy to collect information so I
can define exactly what the problem is.
3 When my first efforts to solve a problem fail, I become uneasy about my ability to handle the
situation.
4 | After I have solved a problem, I analyze what went right or what went wrong.
5 | I am usually able to think up creative and effective alternatives to solve a problem.
6 After I have tried to solve a problem with a certain course of action, I take time and compare the
actual outcome to what I thought should have happened.
7 When I have a problem, I think up as many possible ways to handle it as I can until I can't come
up with any more ideas.
3 I have the ability to solve most problems even though initially no solution is immediately
apparent.
9 | Many problems I face are too complex for me to solve.
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10 | I make decisions and am happy with them later.

11 | When confronted with a problem, I tend to do the first thing that I can think of to solve it.

12 | Sometimes I do not stop and take time to deal with my problems, but just kind of muddle ahead.

13 When deciding on an idea or possible solution to a problem, I do not take time to consider the
chances of each alternative being successful.

14 | When confronted with a problem, I stop and think about it before deciding on a next step.

15 | I generally go with the first good idea that comes to my mind.

16 When making a decision, I weigh the consequences of each alternative and compare them
against each other.

17 | When I make plans to solve a problem, I am almost certain that I can make them work.

18 | Itry to predict the overall result of carrying out a particular course of action.

19 When I try to think up possible solutions to a problem, I do not come up with very many
alternatives.

20 | Given enough time and effort, I believe I can solve most problems that confront me.

21 | When faced with a novel situation I have confidence that I can handle problems that may arise.

2 Even though I work on a problem, sometimes I feel like I am groping or wandering, and am not
getting down to the real issue.

23 | I make snap judgments and later regret them.

24 | 1trust my ability to solve new and difficult problems.

25 | T have a systematic method for comparing alternatives and making decisions.

2% When confronted with a problem, I do not usually examine what sort of external things my
environment may be contributing to the problem.

27 When I am confused by a problem, one of the first things I do is survey the situation and
consider all the relevant pieces of information.

28 Sometimes I get so charged up emotionally that I am unable to consider many ways of dealing
with my problems.

29 | After making a decision, the outcome I expected usually matches the actual outcome.

30 | When confronted with a problem, I am unsure of whether I can handle the situation.

31 When I become aware of a problem, one of the first things I do is to try to find out exactly what

the problem is.
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Decision Making: Internal Dynamics

As part of your job you are involved in the processes of making decisions. The process of decision making can
involved a number of steps. Each item below describes an aspect of the decision making process. Please read each
item, and indicate using the 7 point scale, whether you agree or disagree that it is a component of your decision
making. Please be sure to give a rating for every statement.

1 2 3 4 5 6 7
strongly . disagree . agree
disagree disagree slightly neutral agree slightly agree strongly

Item 1(2|3|4|5]|6
Identify tasks

Collect information

Identify goals

Find alternatives

Consider implications

Select decision path

Monitor outcomes

Personal Growth

Please read statements below, and indicate your agreement with each item using the 1-7 scale. Please be sure to give a
rating for every statement.

1 2 3 4 5 6 7
disagree . disagree . agree
strongly disagree slightly neutral agree slightly agree strongly

Item 1 (2|34 |56

I feel personal growth and development when I make decisions

I like the challenge in the decision making process

I feel that the decisions I make help to promote my organization.

The people who are involved in the decision making processes in my company
contribute to the growth of the organization.
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Satisfaction with Decision Making Processes and Confidence in QOutcomes

Each of the statements below is something that a person can say about her or his decision making processes. Please
read each item and indicate your agreement with each statement, using the scale below. Please be sure to give a
rating for every statement.

1 2 3 4 5 6 7
i;igi;?; disagree iﬁ'ﬁi&e neutral agree slightly agree stéil’ili;egely
N Item 11234 |5]6
1 | I feel my decision making efforts are rewarded the way they should be
2 | I feel I have adequate knowledge and skills for decision making
3 | I feel a sense of pride after making decisions
4 | I sometimes feel that my decisions at work are meaningless
5 | I feel competent and fully able to make decisions in my job
6 | My efforts to make a good decision are seldom blocked by red tape
7 | I feel certain about how much authority I have to make decisions
8 | I feel that the decisions I make are appreciated
9 | I am generally satisfied with the person who supervises my decision making processes
10 | T am satisfied with feedback received after decision making
11 | Decisions that I make in my job are only what is expected of me
12 | The process of decision making is enjoyable for me
13 | There are few rewards in our company for those who make decision
14 Generally I am satisfied with the persons who are involved with me in decision making
processes
15 | Many of company’s rules and procedures make the decision making process difficult.
16 | Ilike making decisions in my work
17 | I am absolutely satisfied with decisions which I make at work
18 | I know exactly what is expected of me in my part of decision making
19 | I am satisfied with the number of decisions which I make in my job
20 | I am satisfied with the recognition which I received after my good decisions

Thank you for your time
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Appendix B
NudopmanuonHoe nucbmMo

HccaenoBanue: B3aumoBausinne mexxay @akropamu ynpapieHusi BpemeHeM u IIpoueccamMu npuHsATHA
peueHust

K Bam obparmatorcst ¢ mpocs00# MPUHSTH YIaCTHE B HCCIICTOBAHNH B3aUMOACHCTBUS MEX/Y YIIPABICHHEM BPEMEHEM
M TIpolieccCoM MpHUHATHS perienuil. [Toxayiicta, 3ajaBaifTe BOIPOCHL, €CIIM BaM YTO-HUOYIb HETIOHATHO.

51 3apaHee Oyiarogapro Bac 3a BpeMs, KOTOPOE BbI yICIHIA MHE.
Ilesab JaHHOTO UCCJIEIOBAHUS

Hem)}o JaHHOT'O UCCJICAOBAHUS SABJISICTCA U3YUYCHNUEC B3AUMHOTO BJIMAHUA MCXKIY (l)aKTOpaMI/I yHpaBJICHUSA BPEMECHEM U
npoueccaMu NpuUHATHUA pemeHHﬁ. s HaJCKHOCh HAWTU TaKHe acCIIEKTHI mnmpouecca NpuHATHA pemeHHﬁ, KOTOPLIC 3aBUCAIAT
oT (l)aKTOpOB yHupaBJICHHS BPEMCHEM. Taxue OTKPBITHA CMOTYT IOMOYb CICIIUATIMCTAM U COTPYAHUKAM JIYUIIC [TOHATH
W yJIy4dlIUuTb MPOHECChl YIIPABJICHUS BPEMCHCM U MPHUHATUAL pemeHI/Iﬁ, YTO B CBOIO O4YCpCAb 6y,ueT CII0cOOCTBOBATh
YBCJINWYCHUIO YCIICHIHOCTHU MNPCATIPUATUA WIN OpraHru3ainum.

YTo BKJIOYEHO B IaHHOE HCCJIeA0BaHue?

JlanHOE HMccneoBaHUe BKIIIOYAET MMPOBEACHUE Ollpoca. Bac mompocsaT OTBETUTH Ha BOIIPOCHI, IPH OTBETE HA KOTOPHIE
BBl OITMINIETE Ballleé OTHONICHWE K PA3IMYHBIM acIeKTaM YMpaBICHUS BPEeMEHEM, TaKUM KaK OpPTaHHW3alHOHHOE
yOpaBjieHHE BpeMeHeM, (DaKTOphl BHEIIHEH Cpeabl M MHAMBHIyaJbHBIC Pa3iIHdus B YIPaBICHWH BpeMeHeM. Bam
TaKKe 3aJaayT BOMPOCHI O BalIMX MPOIECCaX MPUHATHs pEIIeHUil. BepHBIX MM HEBEPHBIX OTBETOB HET — €CTh
MPOCTO TO, YTO BBI aymaete. IloskamyiicTa, 0OTBeThbTe HA BCe BONMPOCHI, MHAYE Ballla AHKETA HE CMOKET OBITh
HCIOJb30BaHA.

HomanyﬁCTa, MNPpUIIJIUTE 3allOJTHCHHYH0 AaHKCTY HCEMOCPCACTBCHHO IIOJYYATCIIIO B KOHBCEPTE, KOTOpLIﬁ MBI BaM
IpucIain.

Bu1 moxete 3a4aTb BOIIPOCHI O JaHHOM HUCCJICAOBAHUU CIICHUATIUCTY, KOTOpLIﬁ BEJIET ATOT TPOCKT:

Buxropus Bapnamosa

Kadenpa ncuxonorun

Yuusepcurer Kenrepbepu

Kpactuepu

vval7@student.canterbury.ac.nz; v_tori@list.ru

Eue pa3 cnacu6o 3a Bauie Bpemsi!
Jemorpaduyeckne nokasarean

. Bam mon? My>kckoi O Kenckuii O

. Bam Bozpact?

. Kakyto gomxHocTs Brl 3anmMaeTe?

. Kak monro Brr paboTaer Ha JaHHOM TpEANPUATHN?
Toner Mecsupr

. CkonpKO 9acoB B Henemto Brl paboTtaere?

. Bbl korma-HuOY1b MPOXOIMIN OhHUIIMaTbHOE 00yUeHHE 0 YpaBieHuto BpeMenem? [la O Her o
Ecnu Ha Bomipoc 6 Bel oTBewaere «Jla», OTMEThTE, CKOJIBKO YacOB JUTHIIOCH Baille 00yueHue?

AW N —

AN D


mailto:vva17@student.canterbury.ac.nz
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YnpagpieHue BallMM BpeMeHeM Ha padoTe

Kak TouHO KaxI10€ M3 YTBEpP)KICHHH OMKCHIBACT Bally JESTEJHFHOCTh M Ball OIBIT PabOTHI? YKaXHTE, KaK TOYHO
KaxJ0€e rmoaxoaut Bam, BeIOpaB kakyoo-1n0o0 u3 mudp, MpeuIoKeHHBIX B Ta0IUIE. YKaKUTE Ballld OTBETHI MPSMO B
JaHHoi Qopme. DTO HE TecT, MO3TOMY 34€Chb HE MOXKET OBITh MNPaBWIBHBIX HIM HENPAaBHIBHBIX OTBETOB.
Ilosicanyiicma, 3anonnume éce NyHKmMbl.

1 2 3 4 5
pe()ico 6EPHO uno20a 6EPHO B8EPHO MAK aice uacmo 6epHo OY€Hb Yacmo 6EPHO
yacmo, Kak u
HeBEepHo
Ne IIyHkT 1123 4

MHe KaxeTcsi, YTo s Oepy Ha ce0sl CIIMIIKOM MHOTO 3a/IaHUi OJIHOBPEMEHHO.

2 S gyBcTBYI0 celsi meperpyKeHHBIM OaHaJIBHBIMH 33JaHUSAMH, KOTOPHIE HE HMEIOT
0c000H BaXKHOCTH

3 51 9yBCTBYIO, UTO KOHTPOJIHMPYIO CBOE BPEMsI

4 S Tpady MHOTO BpeMeHH Ha MaJIO3HAYMMBIE 3aaHUs

5 | Iocne oxoHyaHus pabodero AHS s OCTAaBISIIO CBOe pabodee MECTO B XOPOLIO
OPraHM30BaHHOM MOPAAKE U YUCTOTE

6 MsHe TpyaHO co0JII01aTh PaclKCaHue, T.K. IPYTUe OTBJICKAIOT MEHsI OT paboThI

7 Ecnu B Hauane pabouero JHS 51 COCTAaBISIFO CIIMCOK JIeJl, KOTOPBIE S JOJDKEH C/IeNaTh, K
KOHIIY JIHS 51 32a0bIBAI0 O HEM HJIM OTCTABJISIFO B CTOPOHY

8 Korza s pemaro, 4To 51 JOJDKEH BBINOJHUTH B KOPOTKUH CPOK, 51 HE 3a0bIBA0 U O MOMX
JIOJITCOCPOYHBIX LEIAX

9 ! nepecMaTprBar0 CBOU LECJH, YTOOBI OIMpPEACIINTD, HYXKJIAKOTCS JIM OHU B USMCHCHUU

10 A TpaHC(bOpMI/IpyIO KOMIUJICKCHBIC U TPYAHBIC IMTPOCKTHI B MECHBIINE 3aaHUs1, KOTOPBIMU
MOXHO YHPaBJIATb

11 S craBiro nepen coboit KPAaTKOCPOYHBIC LEJIH, KOTOPLIC 4 X044y AOCTUYb B TCUCHHC
HCCKOJIBKHUX ].'[Heﬁ WK HCOCIIb

12 | S ycranaBnmuBato Juisi ceOsi NMpeneibHBIH CPOK, 32 KOTOPBIH S JIOJDKEH BBIIIOJIHUTH
3a7aHue

13 | A nmy myty mms yBenudeHus 3pQpeKTHBHOCTH, ¢ KOTOPOH 51 BBIIIOJHSIO CBOIO Pa0OTy

14 | S 3akaH4YmMBa[ nena MEPBOCTEIICHHON Ba)KHOCTH, MPEXKIE YeM IEepEeXOIUTh K MEHee
Ba)KHBIM JIeJIaM

15 | S aHanM3MpyIO CBOIO ©XKEAHEBHYIO JESTEILHOCTD, YTOOBI HOHSTh, KOTJA 51 TEPSAI0 BPEMsI

16 | B teuenune paboyero OHS s OLEHMBAIO, HACKOJIBKO 5 MPUAEPKUBAIOCH PACIHCAHUS,
KOTOpOE caM JuIsl ce0sl yCTaHOBHII

17 | S ycraHaBmuBaro, Kakue 3afaHis] HIMEIOT IPUOPUTETHYIO BaXKHOCTD, YTOOBI ONPEICITUTh
NIOPSLIOK BBINOJIHEHUS 3alaHui KaXAbli IEHb

18 | S mepxy mpu cebe KHUTY [UIS 3alMCeH, 9TOOBI 3aIIMCHIBAaTh 3aMETKU M UACH

19 | S nmaHupyro CBOM NEWCTBUS, KAK MUHHUMYM, 32 HEAETIO

20 | Ecau st 4acTO KOHTAKTHUPYIO C KeM-IH0O0, 51 3alKChIBAI0 UMs, ajpec U Teje(oH 3TOoro
4eJIOBeKa B CIICIHAIbHOM JIOKYMEHTE

21 | 4 cocTaBisA0 YEpHOBOE pacHUCAHHME IS JACHCTBHM, KOTOPHIE s JTOJDKEH BBITIOIHATH
perynspHo

22 | S nenaro miist ce0Ost 3aMETKH, YTOOBI HATOMUHATH C0€ O TOM, UTO 51 JIOJKEH C/IeaTh

23 | MHe gnerue HaWTH HY)XXHbIE BEIM, KOTAa MOE MECTO B OECHOpSAKE W IUIOXO
OpPTraHH30BaHO, YeM KOTIJIa OHO B YHCTOTE U XOPOIIO OPraHU30BaHO

24 | 51 cocTaBisIO CIHMCOK JeJ, KOTOPhIE HY>KHO CIIeNaTh Ka)XAbli JIEHb U POBEPSIO €ro Mo
Mepe BBINIOJIHEHUS Jell

25 | 51 nepxy npu cebe THEBHHUK JICIOBBIX BCTPEY, HJIM YTO-TO B 9TOM pojie

26 | S exxeTHEBHO Bely y4eT CBOUX ACHCTBUM

27 | Bpems, koTOpoe s Tpady Ha COCTABJICHHUE PACIMCAHHUS U OpPraHH3alMyd MOeiH paboThI —
MOTEPSIHHOE BpeMs

28 Mowu pa60qne JAHU CIIMIIKOM HEIPEACKA3yCMbl, YTOOBI COCTABIIAThH JJIA HUX OCTAaJIbHBIC
TIJIaHBI

29 HEKOTOpLIC TBOPYCCKUC UJCHU NPUXOJAT KO MHE, KOT'ld s HCOPTaHU30BaH
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30

Ecnu s semHoro HECOpPraHnu30BaH, MHEC JICTYEC PETYJIMPOBATH HCOKNIAHHBIC COOBITHS

31

Mmue Ka)XE€TCs, YTO A JIYUIIE BBIITOJHAIO pa60Ty, €CJIN s OTKJIaAbIBar0 A€jia, KOTOPBIC s
MOT'Y BBIIIOJTHUTH, YEM KOraa A CTaparoCh BBINOJHUTE A€JIa B IOPSIAKE UX 3HAYUMOCTH
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IIxaJja BpeMeHn
B manHOM pa3mene 26 myHKTOB. Kakmoe yTBep:KIeHHE MOJDKHO OIHCHIBATH KaKOW-THOO acCIeKT Bamero padodero
MecTa. Bl JOMDKHBI ONpeieNnTh, HACKOIBKO JaHHBIC YTBEP>KACHHS ONMKCHIBAIOT Balle pabodee MECTO, OLICHUBAS HX
no 6ayuiam ot 1 o 7. Eciiu Bel noanocmeio ne coznacuvl ¢ Kakum-nndo yTBepKICHUEM, JaiTe eMy 1 Oai, eciu xe
Br1 abcontommno coenacusl ¢ KakuM-ud0 yTBepKACHUEM, faite emy 7 6aimioB. Ecnm y Bac mpoMexyTouHOe MHEHHE,

BeIOepeTe Hanbonee noaxonamuit 6ann. IHoxcanyiicma, oyenume Kaxcooe ymeepicoeHue.

1 2 3 4 5 6 7
Honnocmowio He coanacen He coscem Mnue sce Yacmuuno Coenacen | Abcomommo
He co2laceH coznacen PA6HO coznacet coanacex
Ne IIyHKT 213 5167

1 | PyKkoBOACTBO TpEmOCTaBISET YETKHE AMPEKTHUBBI IO BBHIMOJHEHUIO

3a1aHUI
2 | O030p HOCTMXKEHHSI IIeJIeH TPOBOIUTCS PETYIISIPHO
3 | CoTpyIHUKH 00CYKIAIOT IEPBOOYEPETHOCTD BBHITIOJIHCHUS 33 IaHUM
4 | Ilpoueccrl, HUCHONb3yEeMble Mg JOCTIKEHUS IeJei, MOCTOSHHO

TTPOBEPSIFOTCS
5 | PaGoTel cBfi3aHBI C KJIIOYEBBIMH TIPOIECCaMH, HEOOXOAMMBIMH IS

JIOCTIDKEHHUS LIeTIei
6 | IlepcoHan coBMECTHO pa3pabaThIBaeT SKETHEBHOE PACITUCAHHE
7 | CorpymHHKH 00CYXIal0T BpeMsl, TpeOyeMoe [Tl BRITIOTHEHHS 33 JaHHH
8 | CoTpymHUKH 00CYKIAI0T pabodne 1ean
9 | PaboTHI CBsA3aHBI C IOCIEAOBATEILHOCTHIO BEITIONHEHUS 33 /TaHUH
10 | [IpuopuTETHOCTD BBIMIOJIHEHUS 3aJaHUl PErYJISpHO 00CYy)IaeTcs C

HAYaJIbCTBOM
11 | HayanbCTBO 3aMHTEpPECOBAHO B IIpolleccax, MCIOIb3YEMbIX JUIS

BBITIOJTHEHHS 3aJaHUI
12 | IlnanupoBaHue MPOEKTa MOCTOSIHHO MEPeCMaTPUBACTCS
13 | [Imansl O BBIONHEHUWIO 3alaHUil pa3palaThIBAlOTCS COBMECTHO C

HaYaJIbCTBOM
14 | IlocTosiHHO MoIEepXKHUBaeTca oOpaTHas CBA3b B OTHOIIEHUH CY)KICHHI

MEepPCOHAJA O MPUOPUTETHOCTHU BHITTIOJHEHUS 3aJaHUH
15 | IIpoayKTUBHOE UCHOJB30BAHUE SIBJIETCS KIIOUEBOU IEHHOCTHIO
16 | IlpenocTaBisitoTCsl JOKYMEHTHI MO JTOJDKHOCTHBIM UHCTPYKITUSIM
17 | BpeMms paccMaTprBaeTCsi Kak BaXKHBII pecypc
18 | HauanbcTBO CIOCOOCTBYET HCIONB30BAHUIO TEXHHUK  YIPABICHUS

BpeMEHEM
19 | AkreHt genaeTcs Ha COOIO/IeHNE KpaHUX CPOKOB
20 | IlepcoHany mnpedoCTaBISIOTCS JTOKYMEHTY IO MpaKTHKE YIpaBiIeHUs

BpEeMEHEM
21 | IlpenocraBisiercs 00yuyeHHE TEXHUKAM yIPABICHHUS BPEMEHEM
22 | BeimonHeHUE MPOBEPSAETCS 10 CHCTEME OIEHKH BBIITOJIHEHUS
23 | Cpoku BBIIIOITHEHHUSI KOHTPAKTa 00CYXKAaeTcsl ¢ KITMEHTaMHU
24 | CoTpyTHUKM HAIIOMUHAIOT APYT APYTY O Ha3HAUYEHUSX
25 | Opranmzanus pa3padaThIBaeT roJI0OBOM ITUIaH
26 | lloompsieTcs TUIaHUPOBaHUE €KETHEBHON paOOTHI
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BpemeHnHbIe 0TPe3KH padoThI
B mannoM paznene 49 myHKTOB. DTO yTBEPKICHHS OTHOCHTEIHHO PA3IMYHBIX BPEMEHHBIX OTPE3KOB HA BalleM
pabodeM mecte. YTBEpKACHUS MOAXOIAT K JIFOOBIM BHEITHUM YCIIOBHSIM PabOThl. BBl TOMKHBI pemnTh, HACKOIBKO
TOYHO KaXXIO€ YTBEP)KACHUE OIMUCHIBACT Balle pabodee MecTo, OIeHHBas ero oT | (IOJHOCTBIO HE coriaceH) a0 7
(abcomroTHO cornacen). Vicnonp3yiiTe Oamsl ot 1 10 7, 9T00BI TOYHO omucarth Bamie MHeHHE. [loxanmyiicTa, MIOMHUTE,
YTO HET NMPaBWIBHBIX WIIM HENPaBHIBHBIX OTBETOB, €CTh MPOCTO TO, uTo BbI mymaere. Iooxcanyiicma, oyenume
Kaxcooe ymeepoicoenue.

1 2 3 4 5 6 7
Tlonnocmuio ne He coenacen He coscem Mmue 6ce pasrno Yacmuuno Coenacen Abconromno
coenacem coenacem coznacem coznacem
No IyHkT 213 51617
1 COTpymHUKH 37eCh CUYUTAIOT, YTO TPEACIbHBIE CPOKH HE HMEIOT

Ba)XXHOCTHU

2 | Jlromu paccTpauBarotcs, koraa Bel onasasiBaete ¢ paboToi

3 | Dra opranusainusi HTHBECTUPYET CBOe Oy TyIiee

4 | Pacnmcanns OOBIYHO KaXYTCS CIHIIKOM  YIUIOTHEHHBIMH ISt
OOJIBIIMHCTBA KPYITHBIX Pa0OT/IPOEKTOB

5 | JIrogu 0OBIYHO HAJICIOTCS B3ATh pa0OTy Ha JIOM

6 | bonmpImMHCTBO JIOACH HE [yMAarOT O TOM, KaK OHU HCIIOJIE3YIOT BpeMs

7 | 3mech He 00s13aTENHHO OBICTPO PabOTAThH

8 COTpyIHUKH 3/I€Ch THIATEIHHO TUIAHUPYIOT CBOE BPEMSI

9 | JIroau 31ech FOOAT TOTOBOPHTE O «JIOOPBIX CTAPBIX BPEMEHAX)

10 | UToOBI BBIMIOIHUTH CBOIO pabOTy, HEOOXOUMO CKOOPIUHUPOBATH CBOU
JICUCTBUS C JPYTUMU

11 | Jlrogm craparoTcs BBITIOJIHSTH PA3TUIHBIC BENTH KX JCHB

12 | HekoTopble OTAENBI pabOTAIOT AOJIbBIIE, YeM IPYTHE

13 | Jlromu MOTYT BBITIONHATH 3aJaHUs B JIIOOOM TMOPSJIKE, TPU 3TOM
BBITIOJIHAETCS UX padoTa

14 | 3mech BaKHO NPHUICPKUBATHCS PACITHCAHUS

15 | 3aech He 3a00TATCsI, B Kakoe BpeMs Bbl nmpuxoaure Ha padoTy

16 | 3aech BayKHO TUIAHUPOBAHUE Oy IYIIErO

17 | Kaxercs,, HaM Bcer/ia HeJOCTATOYHO BPEMEHH, YTOOBI CJIENIaTh BCE

18 | Jlromm HameroTCs YUTH B KOHIE pabodero JHS U OECIIOKOUTRLCS O CBOCH
paboTe

19 | 3nech OecnokosTCs 0 MPAaBUIBHOM HCIIOJIb30BAHUN BPEMEHU

20 | JIromu oxkupart, yTo Bel 3Haere, ckoibKO BpemMeHH y Bac 3aiimer
BBITIOJTHEHHE TOTO WJIM WHOTO AeHCTBHUS

21 | BonpmMHCTBO JIIOAEH MOTYT paboTaTh B CBOEM COOCTBEHHOM TEMIIE

22 | CoTpyIHHKH 37€Ch He MOTYT HCIOIb30BaTh BPEMs IO CBOEMY BEIOODY

23 | Jlromu noJKHBI pabOTaTh BMECTE, YTOOBI BHITIOJHUTH 33JJAHUC

24 | Ham kaxkeTcs, 4TO Hamu pabodrie O0OSI3aHHOCTH MEHSIOTCS KaXKIyro
HEIeII0

25 | Kaxneiii paboTaeT TpPUMEpPHO OJMHAKOBOE KOJMYECTBO YAacOB, HE
3aBHCHMO OT pa0OThI, KOTOPYIO OHU BBIMOJIHSIOT

26 | UtoOBl BHIMOJMHHUTH PabOTy, BaKHO BBIMOJNHATH 3aJaHUsI B 0COOOM
TOpsIIKe

27 | BaxXHO YJIOXHUTHCA B IPEEIbHbBIE CPOKH

28 | HukTo He 3a00THTCS O TOM, OmasjbiBacTe i BhlI mocie mepephiBa Ha
obexn

29 | KadecTBeHHOE BHITIOJTHEHUE TICHUTCS BBIIIE, €M OBICTPOE

30 | 3amaHus 3aHUMAIOT OOJIBIIIE BpEMEHH, YeM IIPH TUIAHWPOBAHUH
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31 | JIrogm peako nenaroT 3BOHKH, CBSI3aHHBIE ¢ pabOTOM B Hepabodee BpeMs
(110 HOYaM WITH B BEIXOHBIC)

32 | bonbIIMHCTBO JIOAEH JHENaloT MEepephIBbI TOTJA, KOTAA CYUTAIOT
HYKHBIM

33 | bonmpmMHCTBO NFOZEH 37€Ch HE MOTYT YCTaHABIWBAaThH COOCTBEHHOE
pacmmcaHue

34 | Kaxercs, yTo Hama paboTa He O4eHb MEHsIeTCs

35 | M#I He ynensietr 00JIBIIOT0 BHUMAHUS PACITHUCAHUSIM

36 | Ecnu coTpynHukm oma3ipiBaloT Ha pabOTy Ha Yac, OHH eI JeHb
MIPOBOJAT B HANIPSKSHUH

37 | Hukro He paccTpanBaercs, eciai Brl mponycTHiIM npeaenbHbIA CPOK

38 | Ecnu nroau ye3karwT B OTIYCK, OHU JIOJKHBI COOOIIUTh HAYaJIbCTBY,
KaK UX MOXHO HaWTH

39 | YroOsl 3a11aHUPOBaTh YTO-TO HOBOE, BPEMsl HAWTH JIETKO

40 | Bcsa namra paboTa CTporo pacmnmcana

41 | Ha paboTe a10a1 XOTAT TOJNBKO «YOHUTH BpeMsi»

42 | BaxXHO BCE BBITIOJHSITH «B CPOK)

43 | Oxupgaercs, 9TO COTPYIHUKH 3aKOHYAT PadOTy K KOHITY KOO JHS

44 | COTpyIHHKH BBITIOTHSIIOT OOJBIIYI0 YacTh pabOTHl B COOTBETCTBUH C
peeNbHBIMH CPOKAMHU

45 | Jlyume Ovlicmpo TPUHATH HI0X0e PELICHHE, YeM MedleHHO TPUHATH
Xopouiee.

46 | OxumaeTcs, 9TO COTPYIHUKH Oy Iy T OBICTPO paboTaTh

47 | Jlromu cYUTAIOT CBOIO paboTy OOBIYHOU

48 | Jlroau BRITOTHSIOT YTO-1H00, KOTJIAa OHHU TOTOBEI, a HE IO PACITUCAHUIO

49 | PaboTa B KOMaH e 37€Ch HE UMeET OOJIBIIOr0 3HAUCHHS

IHoTpedHOCTH pemieHus MpodjeM, BHyTpeHHsAsA AMHAMHKA U CKOPOCTh NPUHATHSA pelieHuii

[Toxanyiicra, mpouuTaiiTe KaxAbld MYHKT U YKQKUTE, HACKOJIBKO BBl COIVIACHBI € KaXXIbIM M3 YTBEP)KICHUH,
HCHONB3yA 7-0arutbHyto mKaiy. Iosxcanyiicma, oyenume Kaxcooe ymeepicoenue.

1 2 3 4 5 6 7
Honnocmoio He coanacen He coscem Mmue sce Yacmuuno Coenacen | Abcomommo
He co2lacet coznacen PA6HO coznacet coanacet
Ne IyHKT 213 5167

1 | B Moeit paboTe s CTAIKHBAIOCh C MPOOJIEMaMH, KOTOPhIC MHE PaHbIIIE

HE BCTPEYAINCh
2 | MHe Heo6X0MMO OBICTPO TPUHUMATh PEITCHUS
3 | IlpoGaembl, ¢ KOTOPBIMH ST UMEIO JAe0, TpeOyIoT TIyOOKHX 3HAHHMA

MIPOM3BOJICTBEHHOTO MPOIIecca B MOEH 00J1acTH
4 | S Bcerna npuHUMAIO PEIICHHS B CPOK
5 | S yacTo mMpUHUMAIO PELIECHUsI, HAXOJSICh B CTPECCOBOM COCTOSIHUM, U3-

3a OTCYTCTBHS BpEMECHHU
6 | A momkeH pemarh NPOOJEMBI, KOTOPhIE HE HWMEIOT OYEBHUIHOTO

MPAaBHIBLHOTO PEIISHUS
7 | Y MeHs JOCTaTOYHO BPEMEHH, YTOOBI PUHATH PEIICHUE
8 | I yacTo 4YYBCTBYIO, YTO Yy MEHS HEJOCTATOYHO BPEMEHH, 4YTOOBI

MIPUHATH PEUICHHUE

BapuanTsl pemienust npodiaem
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B mamHOM pazmenme 31 yrBepxkaenue. Kaxkmoe yTBepKIeHHE MOXKET OINKCATh KAKOW-ITMOO AacleKT BaIlero
pabodero mecra. Bbl HOIKHBI pemInTh, HACKOJIBKO TOYHO KaKAOE YTBEP)KACHHE ONMCHIBAECT Balle padouee
Mecto. Mcmome3yitte Oammbl oT | 1o 5, 9ToOBI Kak MOXHO TOYHee omucarh Bamie MHeHue. Iloxcanyiicma,

3anojinume 6ce nyHKmbl.

1 2 3 4 5
peoKo 6epHo uH020a 6epHO 6EpPHO MAK Jice YaACMO, KaK U 4acmo 8epHo oueHb 4acmo 8epHO
He6epHO
Ne IIyHkT 213145
1 Ecnu pemenne mpoOneMbl OKa3ayioch HEyNAuHBIM, S aHAIM3UPYIO, MOYEMY 3TO HE
cpaboraio.
2 Ecimm s cTamkuBaiock CO CIOXKHOH MpoOIeMoid, s pa3pabaThIBal0 CTPATETHIO, YTOOBI
co0pate MHPOPMAITHIO TSl YETKOTO OMPEACTICHHs, UTO 3TO 3a mpodiiemMa.
3 Ecnun Moum mepBble THONBITKM pEIINTh HPOOJIEMY OKa3bIBAIOTCA HEyJadyHBIMH, MHE
CTaHOBUTCSI HEJIETKO YIIPABIIATh CUTYaLUEH.
4 [Tocne Toro, kak mpobiema pemieHa, S aHAIN3UPYI0, YTOOBI OBUIO CAENaHO MPAaBHIBHO,
a 4TO — HeT.
5 Sl 0oOBIlYHO HaxOXy TBOpUYeCKHE M 3(QQEKTHBHBIC aNbTEPHATUBBI JUIA PELICHUS
po0IeMbl.
6 Ecmu meITatock pemmThs mpobiieMy C MOMOIIBI0 KaKUX-THOO NEHCTBHH, s CpaBHUBAIO
JICHCTBUTENIBHBIN PE3yJbTaT C TEM PE3YJIBTATOM, KOTOPOTO 1 OKUAAL.
7 Eciu mepeno MHOM CTOUT mpobiiema, s pa3pabaThiBar0 KaKk MOYKHO OOJIbINE IMyTEeH IS
ee pelIeHusl 10 TeX 0P, I0Ka MOW MJeH He 3aKOHYATCS.
8 51 cocobeH pemiath OOJBIIMHCTBO MPOOJIEM Jake B TOM Cliydae, €CJIM HW3HAYajIbHO
peleHre He ObUIO OYEBHIHO.
9 MHeE CIIHIITKOM TPYJHO peniaTh OOJIBITHHCTBO MPOOJIEM, C KOTOPBIMH I CTAJIKMBAIOCh.
10 | S npuHMMal0 pelieHys U B IOCIEeICTBUH OCTAIOCh I0BOJICH UMH.
11 | IIpu cTonKHOBEHUH C MPOOJIEMOM, sI CTApalOCh BHINOIHUTE NIEPBOE ACHCTBUE, KOTOPOE
MHE Ka)KETCs HOAXOMSALINM JUIsl €€ PEIICHHS.
12 | VHorpa st He OCTAaHABIMBAIOCH M Tpady BpeMs Ha pelleHHue MOel MpoOieMbl, OJJHAKO
IIPY 5TOM MPOUCXOAUT ITyTaHUIIA.
13 | [IpuHMMas pemeHne OTHOCHUTENBHO KaKOH-TMOO0 WJAEH WM PEUIeHUsl MpoOJeMBbl, s
0OBIYHO HE Tpady BpeMsi Ha aHAIN3 YCIICIIHOCTH TOH MJIM MHOW MHUIMATHBEIL.
14 | Ecnm mepeno MHOM BO3HHKAaeT MpoOIieMa, s IEar0 May3y W Pa3MBIILIII0 O HeW mepen
TeM, KaK C/IeNaTh CIeIyIONIMH 1ar.
15 | OOBIUHO s CTapalOCh MCIOJIB30BATH MEPBYIO UACI0, KOTOpasi IPUXOIUT MHE B TOJIOBY.
16 | Korma s mpuHHUMar pemieHre, s B3BEUIMBAI0 ITOCIEACTBUS KaKIOW allbTepPHATHBEI H
CpaBHHBAIO UX MEKIY COOOI.
17 | Korga st cocTaBisito IUIaHbl ISl pEIICHUS TPOOJIEMBI, S TIOYTH yBEPEH, YTO OHU OYyIyT
paboTarts.
18 | S craparoch npeaBHIETh OOLIMH Pe3yNbTaT peali3alni KaKoro-1ndo JeCTBHSI.
19 | Korga st mbiTatoch pa3paboTaTh BO3MOXHBIE IyTH pELICHUs NpoOJIeMbl, s He
0TpabaThIBal0 MHOTHE alIbTEPHATHBHBIC BAPUAHTHL.
20 | IloTpaTuB HOCTAaTOYHO BPEMEHHU M YCHIJIHH, S BEPIO, YTO MOTY PEIIUTH OOIBIIMHCTBO
po0JIeM, ¢ KOTOPBIMU sI CTAJIKHBAIOCh.
21 | Ecnom s cTajkuBaroCh ¢ HOBOW CHTyamuel, s YBEpPEH, YTO CMOTY PEIIUTh MpPOOJIeMEl,
KOTOPBIC MOT'YT BOSBHUKHYTb.
22 | Haxe xorna st paboTaro Haz MpoOJIeMON, MHOT/IA Y MEHSI BO3HHKACT OLIYIICHUE, UTO S
JICHCTBYIO «HA OLLYIb» U Y MEHS HET PEAJIbHOIO BBIXO/1A.
23 | S npuHUMar0 NOCTENIHbIE PELICHHs U BIIOCIEACTBUH JKAJICIO O HUX.
24 | 51 noBepsiro cBOCH CIOCOOHOCTH pPeliaTh HOBBIC U TPYIHBIC IPOOJIEMBI.
25 | Y MeHs ecTh CHCTEMaTHYECKUI crloco0 CpaBHEHUs! abTEPHATUB U NPUHATHS PELICHUN
26 | Ilpu croikHOBEHMH C MPOOJEMO 51 OOBIYHO HE aHAIM3UPYIO, YTO U3 MOEH BHENIHEH
Cpeibl MOXET CII0COOCTBOBATH €€ PEIICHHUIO.
27 | Ecim y MeHsI BOHUKAIOT CIIOKHOCTH MPU PELIEHHH MTPOOJIEMBI, IEPBOE, YTO 5 AEA0 —

9TO OLHCHUBAIO CUTYAIUIO U pacCMATPUBAIO BCIO JOCTYIIHYIO I/IH(l)OpMaIII/IIO.
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28 | MHorzma si MCHBITHIBAIO HACTOJIBKO CHJIBHBIE HMOILMH, YTO 3TO MEIIAeT MHE YBHIETh
pas3JIMYHbIC ITyTH PELICHUSI MPOOJIEMBI.

29 | Iocne mpWHATHS pEUICHUS S HAXOXKY, YTO NEHCTBUTENBHBIA PE3yIbTaT COBIAAAET C
O’KHJIAEMBIM.

30 | Ilpu CTONKHOBEHHH C IMPOOJIEMOH, sl HE YBEPEH, CMOTY JIH €€ PEIIUTh.

31 | Korga s1 3HaKOMITIOCH ¢ IPOOJIEMOii, TIEpBOE, UTO s AeJIal0 — 3TO CTAapaIOCh IMOHSITH ee.

[IpunsiTue pemenusi: BHyTpeHHsist fTMHAMHMKA

[Mpotecc MpUHATHS pellIeHNH COCTaBIISIET YacTh Bamiel padoThl. [Ipouecc mpUHSITHS pelieHn MOKET BKIIOYATh
OTIpEJIeTICHHOE KOJMMYEeCTBO maroB. KakIplii NMyHKT, NPUBEJICHHBIA HIKE, OIMCHIBACT KaKOW-IIMOO acleKkT
nporiecca npuHATUs perneHuid. [loxanyiicra, mpounTaiiTe KaXkKIblii MyHKT, ¥ YKQKUTE, C TOMOIIBIO 7-0aJUIbHOM
IIKaJlbl, COTJAacHbl BBl WM HE COINMAacHBI C TeM, 4TO 3TO yTBepxkaeHue Bam mnoaxomut. Iosrcanyiicma,
3anonnume éce nYHKmbl.

1 2 3 4 5 6 7
Tonnocmoio He coenacen He coscem Mmue sce Yacmuuno Coenacen | Abconommo
He coanacex coanacen pasHo coznacen coznacen
Ne IIyHkT 2|3 5167

1 | Onpenensro 3aganus

2 | Cobuparo uHpOpMaIHIO

3 | Onpenensto nenu

4 | Haxoxy agpTepHATHUBHI

5 | PaccMarpuBaro nyTu pelieHus
6 | BriOuparo myTh peneHus

7 | AHanM3UpYyIO pe3yIbTaThI

JInunblii poct

Ixana BpeMmeHun

Iloxxamyiicra, IpOYUTAWTE yTBEPKACHUS, IPUBEICHHBIE HUXKE, U OLEHUTE BAllle COIJIaCUe WM HECOITIacHe II0

uikane 1-7. Hooxcanyiicma, 3anonnume éce nyHKmbol.

1 2 3 4 5 6 7
Tonnocmoio He coenacen He coscem Mmue sce Yacmuuno Coenacen | Abconommo
He coanacex coanacen pasHo coznacen coznacen
Ne IyHkT 2|3 5167

$1 9yBCTBYIO TMUHBIA POCT M Pa3BUTHE, KOTIa IPUHIMAIO PEIIeHHe

1

2 | S mo0ro BRI30B, KOTOPBII OpocaeT Mmpolecc NPUHITHS PeleHHH

3 | S 4gyBcTBYI, YTO pPEUICHHUS, KOTOpPBIC s NMPHHUMAIO, CIIOCOOCTBYIOT
IPOJIBIKSHUIO MOCH OpraHu3aIyy.

4 JIromm,

KOTOpBIE BOBIICYCHBI
KOMITaHHUH, CIIOCOOCTBYIOT POCTY OpTaHU3aIHH.

B TIpOLIECC NPUHATHSA PpEIICHUH B
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YZIOBJ'leTBopeHI/Ie oT Hpoueccma NMPUHATUS PEIICHUA U yBeI)EHHOCTI) B pe3yJibTarax

Kaxngoe u3 yTBepKIOeHWH, NPHUBEICHHBIX HWXKE, COJICPXKUT MHEHHE O MpoleccaXx NPUHATHS PEIICHHH.
[Toxanyiicta, IpoOYUTAWTE KaKABIH MYHKT M YKaKUTE Balle COIJIACUE C KaXKIbIM M3 YTBEPKACHUH, UCIOJb3YS

HIDKE [IPUBEICHHYIO TaOIHILy.

1 2 3 4 5 6 7
Ionnocmoio He coenacen He coscem Mmue ece Yacmuuno Coenacen | Abconrommuo
He co2lacet coznacen PA6HO coanacet coznacet
Ne IIyHKT 213 51617

1 | A gyBCcTBYIO, YTO T€ YCHIIMSI, KOTOPBIE S Tpady Ha MPUHSATHE PEIICHUS,

JTIOJIDKHBIM 00pa30M BO3HATPAYXKITAFOTCA.

2 | 5l gyBCTBYyIO, 4TO 00NAAI0 TOCTATOYHBIMU 3HAHUSAMH M YMEHUSIMU IS

IIPUHSATHUS PEILIECHUI.

3 | 51 9yBCTBYIO rOpAOCTH MOCIIE MPUHSATHS pEIICHUS.
4 | NHorma s 4yBCTBYIO, YTO PEUICHHS, KOTOpBIC s MIPHHUMAIO Ha padore,

HE MMEIOT 3HAUCHMSL.

5 | S 4gyBcTByr0 ce0Osi KOMIIETEHTHBIM W  TOJHOCTBIO  CIIOCOOHBIM

NPUHUMATh PEIICHHs, CBsI3aHHBIE C MOeH pabOTOH.

6 | Mom ycunus And  TOPUHIATHA —TPABWIBHOTO — PEHICHHS  PEIKO

OJIOKHPYIOTCST OIOPOKPATH3MOM.

7 | Sl 4yBCTBYIO YBEpEHHOCTb B TOM, YTO O0JIa[al0 JIOCTATOYHBIMU

MTOJTHOMOYHSAMH JUIS IPUHSITHS PELICHUH.

8 | Sl 9yBCTBYIO, UTO pelICHHUs, KOTOPBIE sl IPHHUMAIO, TICHSTCS.
9 | OObluHO 51 YJOOBIETBOPEH JHIIOM, KOTOpOE€ PYKOBOAWUT MOWUMH

MPOIIECCAMHU MPUHSITHUS PELIEHUM.

10 | S ynoBneTBopeH oOpaTHOM CBSI3bIO MOCIE MPUHATHS PELICHUH.

11 | Pemenuss, koropble s TNPUHUMAK B Tporecce pabdOTBI, 3TO
€IMHCTBEHHOE, Yer0 OT MEHsI 0)KHJIAIOT.

12 | Ilpouecc NpuHATH pelIeHUH TOCTaBIsET MHE Y/IOBOJIBCTBHE.

13 | B Hameii KoMImaHMM HEMHOTHE IIOJyYalOT BO3HArPaKACHUE 3a

MIPUHATHE PEIICHUH
14 | OOBIYHO S OBOJICH JIMIIAMH, KOTOPBIE BMECTE CO MHOH YYacTBYIOT B

IIPOLIECCE IPUHSITHUS PEIIEHUM.

15 | MHorne mpaBWja W YCTAaHOBKM KOMIIAHWM 3aTPYJHSIOT MPOLECC

MIPUHSATHUS PEIICHAN.

16 | 51 mo0nro NpUHUMATH PEIICHS B TIPOIECCe pabOTEHI.

17 | 51 abCcomOTHO yNOBIETBOPEH pEIIEHUSIMH, KOTOphIE S MPUHUMAIO B
mporecce paboTEL.

18 | 4 To4HO 3HArO, YTO OT MEHS OKUAAIOT, KOTJA I yYaCTBYIO B NPUHSATHH

penieHui
19 | S ynoBneTBOpPeH KONWYECTBOM pEIICHHH, KOTOpbhle S NMPUHUMAIO B

mporecce paboTEHL.

20 | Sl y#oBIETBOpPEH TeM TMpU3HAHHEM, KOTOpOEe S TMONyYdi Tocie

MIPUHATHS XOPOIIIETO PEIICHMSL.

Cnacu6o0 3a Baiie Bpemsi!




